
Transfer Pathways
Removing Transfer Obstacles:

Meta Majors and Guided Pathways for University Transfer Students

Meta-majors and guided pathways are proven best practices that enable more 
community college students to complete degrees. Winthrop University and York 

Technical College partnered to develop 4 meta-majors and guided pathways that enable 
students to seamlessly transfer into over 40 majors at Winthrop. Learn how your 

Associate in Arts, Associate in Science and other university transfer programs can easily 
be part of Winthrop’s meta-majors and create your own with other universities.
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2017-20 First 
Time & Full Time 

Freshmen

20%
Transferred

25%
Graduated, 4-

year

2018-21 FT, FT 18%
Transferred

29%
Graduated, 4-

year

2019-22 FTIC, FT 17%
Transferred

31%
Graduated, 4-

year

What & Why. Guiding Principles & Goals.

What. Developed clear transfer pathways between York Technical 
College and Winthrop University with advising support.

Why. Fulfilling our mission of “Maximizing Student Success".
Next logical step based on history and to create a cohesive 
learning experience across both institutions.

Completion of credentials.

Support of College’s mission of 
advanced technical 

education: AAS --> BA/BS

Conservation of 
semester hour 
credits earned.

Sustainability for 
students.

The Bridge 
Program.

Clear financial 
plan & minimizing 

student debt

Guiding Principles.
Goals. https://ccrc.tc.columbia.edu/media/k2/attachments/tracking-

transfer-institutional-state-effectiveness.pdf

YTC Transfer Outcomes from Any Program

https://ccrc.tc.columbia.edu/media/k2/attachments/tracking-transfer-institutional-state-effectiveness.pdf
https://ccrc.tc.columbia.edu/media/k2/attachments/tracking-transfer-institutional-state-effectiveness.pdf


At Winthrop, Transfer student enrollment accounts for
over 25% of total undergraduate enrollment

5-year Transfer Enrollment to Winthrop
2019-2023

Cohort Enrolled Transferred

2019-2020 38 29 (76%)

2020-2021 42 30 (71%)

2021-2022 41 20 (49%)

2022-2023 50 9

2023-2024 49 (fall '23)

York Tech and Winthrop Bridge Program
Enrollment 2019-2023



Your Turn!

Join by Web: PollEv.com /cassandraver924
Join by Text: Send cassandraver924 to 22333

https://www.polleverywhere.com/free_text_polls/FSN6VEQseWsQda1UCLykQ?preview=true&controls=none%20%E2%80%8B
https://pollev.com/cassandraver924


Strategies & Essential Practices

01. 02. 03. 04.

Prioritize transfer 
student success.

 College mission & 
strategic plan

 Data sharing
 Designated staff and 

committees

Create clear program 
pathways with aligned 

high-quality instruction.

 Tables and charts, 
course sequence & 
program milestones

 Feedback
 Alternate pathways

Provide tailored transfer 
student advising.

 Website
 Program & career 

counseling
 Check-ins & feedback
 Financial planning

Build strong transfer 
partnerships.

 Trust and frequent 
communication

 Data sharing
 Shared support services
 Transfer champions

https://ccrc.tc.columbia.edu/media/k2/attachments/transfer-playbook-essential-practices.pdf

https://ccrc.tc.columbia.edu/media/k2/attachments/transfer-playbook-essential-practices.pdf
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How did we make this happen?
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Key Partners: Designated staff and a
Guided Transfer Pathway Initiative committee

CHALLENGES
> Strong transfer partnerships >Executive leadership provide dedicated personnel and inertia >Strong cross institutional team with timeline

> Recognizing the need & creating awareness

Creation of a formal Guided Transfer 
Pathways Agreement

Lays the foundation for a partnership designed to facilitate 
the seamless transfer of York Technical College (YTC) 

graduates to Winthrop University (WU).

2017
Let's fix this.

"Pathways", not 
"Buffets".

2018
Recruit help 
and ask for 
forgiveness.

2019
Top 10 Winthrop 
majors identified, 

and team 
assembled.

2020
Pathways 

developed.
Gained traction & 
leadership took 

note.

2021
Committee 
convened & 

history was made.

2022
Continued 

partnership and 
developed new 

initiatives

York Tech Winthrop
• Educational Partnerships
• University Transfer Program 

Leadership
• Academic Program 

Leadership
• Advising Center Leadership

• Pre-College Program 
Coordinator

• Student Academic Services
• Academic Program Faculty
• Office of Admissions 

Leadership

2023
Fast Track to 

Winthrop, Weekly 
Visits to York Tech, 

Revised MOA.
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CHALLENGES
> Aligning programs with meta majors > Legacy course requirements by major >Faculty professional development focused on pedagogy

YTC Completion Plans
Show the progression of classes that will take students through their 
chosen programs in the most direct and timely way possible. Provide a 
framework of guidance for students that will help them make the most 
of each semester at York Tech.

Meta Majors & Transfer Meta Majors

A grouping of related fields of study designed to simplify the process 
of selecting your major.

Guided Pathways

• 32 Plans
• 8-Semester Charts (4 – YTC, 4 – WU)
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Dedicated Website
External (student-

facing) & 
Internal (advisor-facing)

Student Success 
Software: 
Navigate

Academic Plans 
(specialized for transfer 

pathways)

Categories 
(identifying and tracking 

students)
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CHALLENGES
>Creating a seamless experience >Changes to courses/academic programs at both institutions >Advising models

University Transfer 
Advisor Training

Self-Advising Guides
Trainings



*Number of Fall 2023 York Tech 
students in a WU Transfer Pathway

90
Transfer Pathways *Number of Total Students

Business & Management 69

Science & Health 24

Arts, Language & 
Communication

16

Society & Politics 76

*Students who have a WU MM category in Navigate



• Fast Track to Winthrop –
Dual Enrollment, 2+2 with 
York Tech

• Removing Transfer Barriers 
for students including 
Reverse Transfer

Next Steps

• Additional Guided Pathways for 
more majors

• Partnering with Spartanburg 
Community College, Greenville 
Technical College and Horry 
Georgetown Technical College on 
developing pathways

"I just was contacted by a York Tech student who intends to transfer to WU to major in Business 
Administration with a concentration in Management and without prompting, they sent me a mock-
up of the classes she's completed by using the GUIDED PATHWAY!! What a joyful moment to see 

the pathways being utilized how we envisioned."

-Pre-College Programs Coordinator at Winthrop University



Your Turn!

Join by Web: PollEv.com /cassandraver924
Join by Text: Send cassandraver924 to 22333

https://www.polleverywhere.com/free_text_polls/FSN6VEQseWsQda1UCLykQ?preview=true&controls=none%20%E2%80%8B
https://pollev.com/cassandraver924


Connect with us!

 John McGill, jmcgill@yorktech.edu
 Amanda James, jamesa@winthrop.edu
 Cassie Verardi, cverardi@yorktech.edu
 Erica Panton, pantone@winthrop.edu
 Craig Gero, geroc@winthrop.edu

Questions?

mailto:jmcgill@yorktech.edu
mailto:jamesa@winthrop.edu
mailto:cverardi@yorktech.edu
mailto:pantone@winthrop.edu
mailto:geroc@winthrop.edu
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