
IMPROVING THE TRANSFER 
EXPERIENCE AT USC: TEAM BASED 

APPROACH
USC Columbia



TEAM MEMBERS
• Vice President for Enrollment Management and Dean of Undergraduate 

Admissions
• Vice Provost, Undergraduate Studies
• Assistant Provost, Undergraduate Advisement
• Registrar
• Director, Operations and Technology, Undergraduate Admissions
• Director, Academic Programs and eLearning 
• Director, Transfer Advising & Retention Initiatives
• Coordinator of Transfer Advising
• Dean, Palmetto College Columbia
• Others invited as needed, depending on topic



MEETING TOPICS
• Discuss transfer issues and propose solutions to address them

• Curriculum alignment
• Business process
• Advisement

• Review and develop articulation agreements and transfer pathways
• Examine data and use it to inform decisions/improvements
• Engage with stakeholders across campus and at other institutions 

• Midlands Technical College representatives join our monthly meetings at least 
once a semester



HIGHLIGHTS FROM PAST YEAR
• Served on CHE Transfer Task Force and are participating in CHE Transfer 

Leadership Council and Working Groups; participating in Military Student 
Mobility Task Force

• Met with House and Senate staff to discuss transfer issues
• Held Transfer Summit with Midlands Technical College
• Finalized agreements with Greenville Technical College and Trident 

Technical College
• Updated websites to provide additional transfer guidance (e.g., broadened 

scope of Carolina Core transfer equivalencies)
• Updated software and implemented technology solutions to improve 

transfer
• Began reverse transfer development



HIGHLIGHTS FROM PAST YEAR
• Developed additional transfer pathways with Midlands Technical 

College 
• Pathways shows completion of associate degree at MTC and transferability of 

coursework to a four-year program – maximizes degree applicability
• Improved communication

• Faculty collaboration on curriculum and expanded course equivalencies
• Advisors, program representatives, and admissions staff meet at least once per year

• Guaranteed admission for programs included in MOU 
• Reduces frequent curriculum changes – awareness of impact of changes on 

transfer
• Agreements reviewed annually
• Stronger connection between curriculum development and advisement







DATA EXAMPLES 

Cohort First-time 
Freshman

Full-time 
Transfers 
with 24-36 
credit hours

Full-time 
Transfers with 
60-75 credit 
hours

2006 4.094 4.250 4.570
2012 3.955 4.339 4.109
2018 3.653 3.796 4.074

Average time to degree for USC Graduates

Fall 2021

Avg Transfer GPA
Avg First Sem 
GPA at USC

Avg First Sem 
Hours Earned

1 Yr Retention 
Rate

3.064 3.015 12.2 84.38%

3.115 3.058 12.98 80.00%

3.251 3.253 14.54 94.87%

3.36 3.015 12.1 81.40%

3.216 3.169 13.55 95.45%

3.147 2.358 10.91 63.64%

3.148 3.073 13.1 80.00%

3.318 3.087 12.33 83.33%

3.168 2.779 11.89 88.89%

3.183 3.023 12.87 80.00%

3.073 2.978 13.73 80.00%

3.216 2.244 10.92 75.00%

3.498 2.905 11.73 81.82%

3.413 2.943 13.82 81.82%

3.086 2.451 11.2 60.00%



TOP TRANSFER MAJORS

*Fall 2022



THANKS!
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