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Chair Hayes convened the meeting at 12:00 p.m. and welcomed all in attendance.

l. 1. Introductions and Roll Call to Establish Quorum

Ms. Belcher introduced the Commissioners. She confirmed a quorum of the Commission and announced

that the meeting was being held in accordance with the Freedom of Information Act.

2. Discuss Inspector General's Report

Chair Hayes called on President Monhollon to respond to the findings of the Inspector General's (IG)

review and to provide his recommendations for pursuing recommendations as outlined in the report. Chair
Hayes asked that Commissioners save questions to the end of President Monhollon’s report and said that
there will be an opportunity for executive session, if needed. President Monhollon gave a brief overview of

the investigation process to include a timeline.

President Monhollon explained that the primary focus of the I1G’s initial investigation included six areas of
focus: employee turnover; employee qualifications and experience; expansion of positions and
organizational structure beyond authorization in statute; use of third-party entities to review courses at

two-year technical colleges and four-year colleges and universities; implementation of the REACH Act; and



effectiveness and cost savings related to the agency’s telework program. President Monhollon reported,
CHE received notice in August that the IG’s scope of work would be expanded to include a management

review at the request of the House Legislative Oversight Committee.

President Monhollon shared all findings and recommendations as included within the IG’s report related to:
lottery audits and report submission; surplus lottery funds; College Transition Scholarship program;
deemphasized accountability of academic program review; incomplete Educator Preparation Report Card;
employee turnover and mismanagement of full-time employee vacancies; employee relations; state transfer
and articulation plan; African-American loan program; GEAR Up program; internal organization and
operations; telework, file storage, and space utilization; REACH Act implementation; and updates to
Commissioners on pertinent information. President Monhollon outlined various actions that the CHE has
taken in response to the findings within the report. Chair Hayes opened the floor to questions. Chair
Hayes asked why the preliminary six areas being investigated by the |G were not included in the report, to
which President Monhollon explained that most of the initial areas of inquiry were incorporated in different
areas within the report. Commissioner Batson inquired regarding how the agency will monitor progress in
implementing recommendations, to which Chair Hayes said that a list of measurable action items will be
drafted, and President Monhollon will report back to the Commission on progress ahead of his review in
August. Commissioner Mobley asked whether the proposed external auditor had experience within higher
education, to which President Monhollon said that the auditors being considered are already conducting

audits for other institutions of higher education.

Commissioner Teppara asked, regarding finding two, when CHE provided recommendations to the General
Assembly regarding utilization of the excess lottery funds, to which President Monhollon responded early
December. Commissioner Teppara followed up by asking why the Commissioners were not included in
developing the recommendations, to which President Monhollon responded that he wanted to provide a
timely response to the General Assembly. Commissioners engaged in extended conversation regarding the
surplus of lottery funds and Commissioner Mobley suggested a regular report on the projection
methodology. President Monhollon reiterated that a new projection model has been implemented and will
be evaluated yearly. Chair Hayes asked Commissioners whether they have additional recommendations on
how to use the excess scholarship funds, to which Commissioner Teppara suggested using the funds for
the K-12 system, and Commissioner Bryson recommended allowing students who graduate in less than

four years the ability to use excess funds towards a SC master's program.



Chair Hayes asked Commission Dyer to comment regarding finding four, to which Commissioner Dyer said
that the consideration of academic programs has not been deemphasized, but it also has not been
prioritized. He requested that during the next CAAL meeting that staff are available to discuss what they

are working on to help determine if there is capacity to fully review programs.

Regarding finding 16, Chair Hayes said that President Monhollon has regularly provided a report to the
Commission and asked President Monhollon if there are any additional recommendations to address the
finding. President Monhollon recommended providing a regular memo to the Commission and focusing
more into certain issues. Commissioners asked questions about staffing the agency and Commissioner
Seckinger asked for a copy of the active postings for the agency. Commissioner Teppara asked if a link to
active vacancies within the agency can be posted to the CHE website, to which President Monhollon
confirmed that it could be done. Commissioner Snyder asked for a regular report on agency vacancies.
Chair Hayes proposed that the agency draft a list of measurables for President Monhollon to include:
complete audits as mandated by law; reduce the backlog of missed audits; substantially reduce
carryforward funds; complete educator preparation report card; implement the six recommendations by the
state transfer taskforce; migrate data to a new data warehouse; provide a monthly memo to
Commissioners including an update on employment vacancies; work with the new Academic Affairs
Director to prioritize program productivity; provide a quarterly report to the Committee on Finance and
Facilities on the number of audits conducted and an update on carryforward balances; and evaluate

staffing and employment concerns.

Commissioner Teppara asked how the other findings will be addressed that are not outlined in the
measurables, to which Chair Hayes said that an overall report should be provided at the time of evaluation.
Commissioner Snyder said that by February, he would like the CHE's responses to be more direct, avoiding
vague language. Commissioner Bryson requested that an updated version of the response be given to
Commissioners after edits, prior to submission. Commissioner Seckinger asked for a draft of the budget
report before it is distributed to the House Ways and Means. Commissioner Seckinger asked for a copy of
the CHE's response to the HLOC's September letter, to which President Monhollon confirmed is listed on
the HLOC's website. Commissioner Seckinger requested that copies be sent to the Board as opposed to
searching the website. Chair Hayes will distribute the list of metrics to Commissioners for their revisions.
Commissioner Teppara made comments regarding HR functions; agency separations; and rebuilding trust

amongst staff and management.



3. Executive Session

Commissioner Snyder motioned and Commissioner Seckinger seconded to go into executive session to
discuss personnel. Chair Hayes called for the vote and the motion carried. Commissioners returned from

executive session and Chair Hayes confirmed that no action was taken.
4. Other Business

Chair Hayes asked whether there was any other business. There was no other business to consider.
5. Public Comment

Chair Hayes asked whether there was any public comment. There was no public comment.

6. End of Business Meeting
Chair Hayes reiterated that he would provide the list of metrics to Commissioners for feedback. He said
that the date to evaluate would be changed from August to June 30. The business meeting adjourned at

5:00 p.m.



