
 

 

Meeting of the Committee on  
Strategic Planning and Accountability (CSPA) 

3:00 p.m. on Monday, November 16, 2026 
Via 

Zoom Link: https://che-sc-gov.zoom.us/j/97266252203  
Meeting ID: 972 6625 2203 

Password: 963690 
 

1.  Welcome and Call to Order Doug Snyder 
2.  Approval of the Agenda Doug Snyder 
3.  Approval of October 28, 2026, Meeting Minutes Doug Snyder 
4.  Committee Charter Revisions Doug Snyder 
5.  Chair’s Report Doug Snyder 
6.  Strategic Plan Metrics Laura Belcher 
7.  External Studies Update Laura Belcher 
8.  Accountability Update Laura Belcher 
9.  Other Business Doug Snyder 
10.  Adjournment                                          Doug Snyder 
 

Committee Reference Documents: 

a) 2025-26 Committee Charter 

b) Approved Mission, Values, Initiatives 

https://che-sc-gov.zoom.us/j/97266252203
https://che.sc.gov/sites/che/files/Documents/Meetings/2026/CSPA/NOV/3.2026-10-28_CSPA_Meeting_Minutes-draft_SS-lb_SS.pdf
https://che.sc.gov/sites/che/files/Documents/Meetings/2026/CSPA/NOV/4.2026-01-13_CSPA%20Charter_Final%20-%20Copy.pdf
https://che.sc.gov/sites/che/files/Documents/Meetings/2026/CSPA/NOV/6.2026-11-13_Strat_plan_metrics_list_for_approval.pdf
https://che.sc.gov/sites/che/files/Documents/Meetings/2026/CSPA/NOV/7.2026-11-16_External_Studies_Update.pdf
https://che.sc.gov/sites/che/files/Documents/Meetings/2026/CSPA/NOV/a.2026-01-13_CSPA%20Charter_Final.pdf
https://che.sc.gov/sites/che/files/Documents/Meetings/2026/CSPA/NOV/b.Mission_Statement.pdf

