
 

 

Meeting of the Committee on  

Strategic Planning and Accountability (CSPA) 
 

2:00 p.m. on Wednesday, August 26, 2026 
Via 

Zoom Link: https://che-sc-gov.zoom.us/j/91758588083  
Meeting ID: 917 5858 8083 

Password: 753804 
 

1.  Welcome and Call to Order Doug Snyder 
2.  Approval of the Agenda Doug Snyder 
3.  Approval of July 29, 2026 Meeting Minutes Doug Snyder 
4.  Chair’s Report Doug Snyder 
5.  Strategic Plan Metric Update Jeff Perez 
6.  FY26 Accountability Report for Review Laura Belcher 

 - Data Sheet   
7.  External Studies Update Laura Belcher 
8.  Other Business Doug Snyder 
9.  Adjournment                                          Doug Snyder 
 

Committee Reference Documents: 
a) 2025-26 Committee Charter 
b) Approved Mission, Values, Initiatives 

https://che-sc-gov.zoom.us/j/91758588083
https://che.sc.gov/sites/che/files/Documents/Meetings/2026/CSPA/August/2.2026-08-26_CSPA_Agenda_Final.pdf
https://che.sc.gov/sites/che/files/Documents/Meetings/2026/CSPA/August/3.2026-07-29_CSPA_Meeting_Minutes-draft_SS-lb_SS_JP.pdf
https://che.sc.gov/sites/che/files/Documents/Meetings/2026/CSPA/August/5.2026-08-21_Strat_plan_metric_new_layout.pdf
https://che.sc.gov/sites/che/files/Documents/Meetings/2026/CSPA/August/6.FY26_Accountability_Report_Summary_Narrative.pdf
https://che.sc.gov/sites/che/files/Documents/Meetings/2026/CSPA/August/2026_Accountability_Report_Data_Sheet_Commissioners.xlsx
https://che.sc.gov/sites/che/files/Documents/Meetings/2026/CSPA/August/7.2026-08-17_External_Studies_Combined.pdf
https://che.sc.gov/sites/che/files/Documents/Meetings/2026/CSPA/August/a.2026-01-13_CSPA%20Charter_Final.pdf
https://che.sc.gov/sites/che/files/Documents/Meetings/2026/CSPA/August/b.Mission_Statement.pdf

