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February 26, 2026
Synergy Business Park
Santee Conference Room, Suite 105
100 Executive Center Drive
Columbia, SC 29210

Council of Presidents Members Present:

Dr. Galen DeHay, Tri-County Technical College, Chair, presiding

Dr. Tim Hardee, SC Technical College System

Dr. Randy Lowell, University of South Carolina Union

Dr. Al Panu, University of South Carolina Beaufort

Dr. Vicky Wood, Trident Technical College

Ms. Erin Fann, Northeastern Technical College

Dr. Walt Tobin, Orangeburg-Calhoun Technical College

Dr. April Cone, University of South Carolina Salkehatchie

Dr. Hope Rivers, Piedmont Technical College

Dr. Eric Reisenauer, University of South Carolina Sumter

Dr. Patricia Lee, Williamsburg Technical College

Mr. Eric Bedingfield for Dr. Larry Miller, Greenville Technical College

Dr. Richard Cosentino, Lander University

Dr. Eric Brown, Denmark Technical College

Dr. Courtney Catledge, University of South Carolina Lancaster

Dr. Jennifer Willbanks, Central Carolina Technical College

Dr. Walter Collins for Dr. Craig Wilson, University of South Carolina Palmetto
Ms. Angie Leidinger for Dr. Bob Jones, Clemson University (virtual)

Ms. Beth Bell for Dr. Bob Jones, Clemson University (virtual)

Dr. James Winebrake, Coastal Carolina University (virtual)

Dr. Marilyn Fore, Horry-Georgetown Technical College (virtual)

Dr. Daniel Heimmermann for Dr. Forest Mahan, Aiken Technical College (virtual)
Dr. Jermaine Ford, Florence Darlington (virtual)

Dr. Michael Mikota, Spartanburg Community College (virtual)

Dr. Forest Mahan, Aiken Technical College (virtual)

Dr. John Marymont for Dr. David Cole, Medical University of South Carolina (virtual)

CHE Staff:
Dr. Jeffrey Perez, President & Executive Director
Ms. Laura Belcher



Other Guests Present

Josh Heller, Crushable Al
Mrs. Hope Stacy, Tri-County Technical College

II.

II1.

Iv.

Welcome
The meeting was called to order at 12:30 p.m. Chairman DeHay welcomed everyone and asked
them to introduce themselves.

The meeting agenda was posted on the Commission on Higher Education (CHE) website with
proper notice of the meeting. The meeting was held in accordance with the Freedom of
Information Act (FOIA). There were no media present.

Approval of Minutes

Dr. DeHay introduced the draft minutes of the November 5, 2025, Council of Presidents (CoP)
meeting, and asked if there were any additions or corrections. Dr. Consentino made a motion to
accept the minutes. The motion was seconded by Dr. Tobin. The minutes were unanimously
approved.

SC Al Collaborative

Dr. DeHay introduced guest presenter, Josh Heller who outlined the collaboration of the South
Carolina Al Collaborative, emphasizing efforts to connect Al leaders and experts across industry,
government, and higher education. The initiative seeks to reduce duplication of efforts, accelerate
learning, and support responsible, scalable Al adoption across institutions and communities.

The presentation highlighted the Collaborative’s role as a neutral connector and accelerator,
offering coordination of networks, development of shared playbooks, faculty enablement and
training resources, employer and founder engagement, and support for policy and governance
development. Mr. Heller addressed discussion stemming from faculty concern for academic
integrity. He noted advocating for shifting focus from preventing Al use to enabling students and
faculty to adapt to Al-driven workforce realities.

Council engaged in discussion about integrating Al, responsible stewardship and partnership
opportunities. Mr. Heller advised Council to establish a strong foundation and clear identity
before implementing Al solutions to avoid wasted resources and ensure sustainable progress.

Mr. Heller asked that each institution designate an executive sponsor to participate in the Al
subcommittee and commit to advancing work in identity, operations, and applied leverage, with
expectations for defined deliverables over 90-day and 12-month periods. Dr. DeHay encouraged
Council to review the materials and discuss potential next steps at their colleges. He also noted
the SC Al Collaborative was convened with legislative interest and discussed the importance of
aligning higher education Al initiatives with state legislative priorities and potential support.

Telecommuting Exemption Impact Survey Results

Council reviewed feedback on the impact of the updated South Carolina telecommuting policy
implemented under Executive Order 2025-31. Institutions that requested exemptions primarily did
so to preserve telecommuting arrangements for adjunct faculty, IT and technical positions, and
other roles critical to operational continuity.
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Dr. DeHay noted 29 institutions responded to the survey, identifying negative impacts on
recruitment, especially in IT, finance and Human Resources areas; retention; and employee morale.
Operational productivity has not been affected thus far.

Council discussed that most businesses continue to offer hybrid work arrangements, particularly in
IT, finance and Human Resources. Council and Mr. Heller discussed approaches such as business
incubators, internal reviews of Human Resource policies to maximize allowable flexibility, and the
use of external contractors for specialized positions when recruitment is challenging.

Legislative Update

Dr. DeHay and Dr. Perez provided updates on legislative priorities. Council discussed efforts to
increase procurement thresholds for capital projects and renovations, reviewed timelines and
inflationary impacts. Dr. Perez noted that the legislative session is focused on income tax cuts
and home-stead exemption increases, with the Senate expected to address the budget. Budget
forecasts will not be updated until after April due to tax time, according to Dr. Perez.

Dr. Perez raised concerns about declining lottery revenues and the impact on the budget,
emphasizing the need for realistic expectations as the Senate addresses funding gaps.

Dr. Perez also announced the ongoing efforts to simplify residency regulations for in-state and
out-of-state status, noting a four-part test and the need for a join resolution to implement the
changes, with the goal of easing the process for students and colleges.

Other Business

Cross-Institutional Collaboration Initiatives — Dr. Hardee discussed opportunities for
collaboration between the technical colleges and four-year institutions, including a new
partnership model in engineering technology, and the possibility of expanding such models to
other disciplines such as nursing. A new MOU is being developed to facilitate collaboration
between technical college engineering students and USC engineering students, with a goal of
fostering mutual understanding and joint work in the context of the Nuclear Innovation Center.
Council discussed the potential to apply similar collaborative models to fields such as nursing,
referencing interprofessional education experiences and suggested exploring partnerships that
enhance teamwork and industry readiness across various disciplines.

Council of Board Chairs — Dr. Perez asked for Council to confirm attendance of board chairs or a
designee to attend the meeting on March 11.

Council of Presidents Chair Selection — Dr. Perez announced the selection of the next Chair will
occur at the June meeting.

Council of Presidents Meeting Invoices — Dr. Perez noted the $500 invoices for meeting costs,
will be forwarded to institutions who have not received them. Invoices for the individual
technical colleges have been paid by SCTCS.

Adjourn
The Council of Presidents meeting adjourned at 1:33 p.m.



