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Welcome, Introduction, Quorum

Chair Dyer convened the meeting at 10:00 a.m. and welcomed all in attendance. Chair Dyer
stated the program productivity ad hoc committee would have its initial meeting
immediately following the CAAL meeting.

Introductions, Quorum, FOIA

Ms. Solet introduced the committee members, commissioners, and in-person guests,
confirmed a quorum, and announced the meeting was being held in accordance with the
Freedom of Information Act.

Approval of Agenda

Chair Dyer called for a motion to approve the meeting agenda. Commissioner Smith
motioned approval, which was seconded. Chair Dyer called for a vote and the motion
passed unopposed.

Approval of Minutes

Chair Dyer called for a motion to approve the minutes of the previous meetings (April 30
and May 14, 2026). Commissioner Dukes motioned approval, which was seconded by
Commissioner Smith. Chair Dyer called for a vote and the motion passed unopposed.

Unfinished Business
a. Nonpublic Institution Academic Program Proposal
i. Southeastern Esthetic Institute, LLC dba Southeastern Health and Wellness
Institute, A.A.S. in Diagnostic Medical Sonography

As requested by the Commissioners during the CHE Business Meeting on June 4,
2026, the representatives from the institution provided a copy of the fully executed
Student Rotation Affiliation Agreement between Lexington Health, Inc. (LHI) and
Southeastern Health and Wellness Institute (SEHWI), which the SEHWI
representative explained is the five-year clinical site agreement with Lexington
Medical Center and includes the Diagnostic Medical Sonography program. Chair
Dyer opened the floor for discussion. Commissioner Cuddy noted there was no
specific number of students designated in the agreement and asked how many
there would be and how many were needed to support the program. The
representative stated no cap had been provided by LHI, but the institution would
cap enrollment numbers if needed. Further, SEHWI is working to secure externships
in addition to LHI and Sneak a Peek Boutique. The target number of studentsis 15
per semester but eight to ten students would be the breakeven point.

Commissioner Cuddy suggested the Commission further discuss the capacity of
the technical colleges and their program costs versus that of nonpublic institutions
at the Commissioners’ upcoming retreat. Dr. Perez agreed and stated the issue
applies to other programs such as nursing, which are expanding in nonpublic
institutions as well.

Commissioner Smith noted the procedural anomaly as the Commission granted
authority to the committee based on receipt of the signed agreement with LHI,
which has now been received. Dr. Perez stated he confirmed with outside counsel
the Commission’s ability to delegate authority to the committee.

In response to Chair Dyer regarding how state technical course equivalency was
determined, the representative explained SEHWI accounted for all institutional
accreditation requirements as well as state requirements for their students to be
eligible for the degree. And should additional credit hours be needed, the institution
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is open to adding them. Chair Dyer asked if they had checked with the accrediting
agency, which the representative confirmed stating the Council on Occupational
Education had approved the 68 credit hours for the program. Chair Dyer asked if
they were looking for SACSCOC accreditation, which may be needed for students
who want to transfer from this program to a 4-year school to complete a
baccalaureate degree. The representative stated they could certainly do so. Further
discussion was had regarding requirements for credit hour transfer.

Chair Dyer asked for any further comment and reminded the committee members
of their authority for final approval of the program. Chair Dyer called for a motion
to approve agenda item 5.a., which was made by Commissioner Smith and
seconded by Commissioner Cuddy. Hearing nothing further, Chair Dyer called for
a vote and the motion passed unopposed.

Commissioner Snyder expressed agreement with Commissioner Cuddy’s
suggestion to further discuss these types of programs at the retreat, especially
medical programs.

6. New Business

a.

In-depth Review of Newly Implemented Academic Programs — Review Year 2026

Dr. Peters explained the report is different from the recent program productivity
reports as it reviews newly implemented programs which have not yet gone through
productivity review. The in-depth review compares the institutions’ projections
provided in the new program proposal to the actual program outcomes. Seven
areas were considered with only two outcomes: programs which have met all
criteria are recommended for continued approval and those failing to meet one or
more of the criteria are recommended for under review for two biennial cycles,
which is four years. Of the 84 programs reviewed, 39 met all seven benchmarks and
are recommended for continuing approval and 45 did not meet one or more of the
benchmarks projected so are recommended for under review status. Enrollment
and performance projections were the largest areas which were not met, meaning
student demand and early outcomes may not have been developed enough to
support long-term sustainability.

Commissioner Smith stated Washington is asking about graduate placement and
employment prospects and asked Dr. Peters to elaborate on whether this key
measurement has not been tracked or if placement and prospective employment is
poor. Dr. Perez answered by stating the agency is developing a strategic plan and
onhe metric being considered is the percentage of students working in their field of
study three years after graduation, which is difficult for campuses to track but the
Coordinating Council for Workforce Development (CCWD) is able to do so. Further
discussion was had regarding the difficulty in tracking students after graduation,
including the limitations of CCWD only having access to state information and not
having data on students who have left South Carolina. A representative from the
University of South Carolina Columbia (USCC) mentioned a current project USCC is
hoping to conduct with the Internal Revenue Service to help with tracking graduate
outcomes. Additional comments were made noting many of these programs are five
years old, so graduate employment data is new.

Dr. Peters continued her presentation and explained in response to Commissioner
Cuddy, this is the first time these programs have undergone an in-depth review, and
because CHE has been behind, some of the programs were implemented in 2012,
2013, etc. Commissioner Cuddy expressed concern with some of these programs



being over 10 years old. Dr. Perez agreed and explained CHE has been behind and
this was the first time this report had been done.

Commissioner Cuddy asked, of the 45 programs which did not meet the criteria, if
any institutions stood out disproportionally. Dr. Peters stated yes and said the
information is in the report. Commissioner Cuddy expressed disappointment in
some of the research institutions, mentioning Clemson and the Medical University
of South Carolina. Dr. Perez stated Clemson is the institution with the lowest
batting average and asked Dr. Peters who had the highest, which were the College
of Charleston and The Citadel. Commissioner Cuddy stated we are not holding our
biggest institutions accountable, which Dr. Perez noted was a fair observation but
again stated this was the first time this report had been done, and one data pointis
not enough for a trend.

Dr. Peters stated overall, new programs are academically sound with strong faculty,
curriculum assessment, accreditation, and licensure. The primary concerns are
weaker enrollment and performance, and in some cases, finances are not fully
aligned with the original projections. The recommendation is for the committee to
approve the report and its findings on the 84 newly implemented academic
programs, 39 of which are recommended for continuing approval and 45 are
recommended for under review status, and to forward the report to the
Commission.

Commissioner Dukes asked how general education programs are assessed for
financial viability. Dr. Peters explained the programs were measured based on
projected costs versus actual costs and the net fiscal impact of the program. And
further stated perhaps a formula for assessment could be added to the new policy.
Chair Dyer stated it would be surprising if a general education program did not
generate enough money to be approved. Commissioner Smith asked several
clarifying questions regarding the style of the questions posed to the institutions to
get a sense of the time commitment required of the institutions to complete the
reviews.

Commissioner Cuddy suggested further discussion by the Commission regarding
workforce issues and noted a response rate of 30 percentis low and provides weak
data. Students have a responsibility to provide graduate data to help those following
in the programs and perhaps the Commission should look at withholding a portion
of scholarship money for three years post-graduation until students complete the
graduate employment survey. Dr. Perez stated the idea is compelling but would
need to be balanced with what CHE can suggest versus dictate as itis ultimately a
campus allocation issue.

Chair Dyer called for a motion on the suggested recommendations in the In-
depth Review Report, which was made by Commissioner Dukes and seconded
by Commissioner Smith. Appreciation was expressed for the work on the report
and Dr. Perez stated CHE is working to get better as an agency and not have so
many reports back-to-back as they have been this year. And, CHE is caught up now
and will work on the policy updates. Hearing nothing further, Chair Dyer called for a
vote and the motion passed unopposed.

7. Other Business / Discussion
Chair Dyer suggested at some point in the next year or so, appropriate members of CHE
staff and Commissioners meet with members of the General Assembly to ask what they
would like to see from the Commissioners and the from the institutions with respect to
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program productivity. Dr. Perez stated he has had very preliminary discussions and
believes further discussion would be helpful. Chair Dyer stated he does not think the
Commission needs to ask for any additional authority but would like the research CHE
provides to the boards of trustees at the various institutions to be helpful and allow them to
make decisions for their programs. Chair Dyer called for any further discussion. There was

none.

Adjournment
With no further business before the committee, Chair Dyer called for a motion to adjourn,

which was made by Commissioners Cuddy and Smith and seconded by Commissioner
Bryson. Chair Dyer called for a vote and the motion passed unopposed. The meeting
adjourned at 10:43 a.m.



