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1. Welcome, Introduction, Quorum 

Chair Dyer convened the meeting at 10:00 a.m. and welcomed all in attendance.  
 

2. Introductions, Quorum, FOIA 
Ms. Solet introduced the committee members and guests, confirmed a quorum, and announced 
the meeting was being held in accordance with the Freedom of Information Act. 
 

3. Approval of Agenda 
Chair Dyer called for a motion to approve the meeting agenda. Commissioner Bryson motioned 
approval, which was seconded. Chair Dyer called for a vote and the motion passed unopposed.  
 

4. President and Executive Director’s Remarks 
Dr. Perez thanked all attendees for coming and stated the Productivity Report is generated 
pursuant to a policy last revised in 2022 and is a largely quantitative report, of which the 
campuses had input. Dr. Perez stated CHE is behind in generating the reports, noting the 
Commission recently approved the 2022 report in November. The report being discussed today 
contains the results of the 2024 and 2026 review cycles. Due to CHE’s tardiness in reporting, the 
CAAL committee members would like to give the campuses an opportunity to request revisions to 
the report even though such a provision is not included in the policy. The campuses’ written 
requests are included as an addendum to the report. 
 
Of the 137 programs identified for termination, 28 have been or are in the process of being 
terminated by the campuses. Non-compliant programs comprise approximately 20 percent of all 
programs reviewed but generate just 2 percent of total completions and 3.2 percent of total 
enrollment. After the full Commission votes on the report in June, all CHE can do is make 
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recommendations. It is up to each campus to share the recommendations with their boards and 
make decisions regarding the fate of the programs.  
 
The next program productivity report is not due until 2028, which will give CHE time to review the 
current policy, learn from the requests made by the campuses, and develop a new policy with input 
from the campuses.  
 
Dr. Perez stated each campus would be allowed ten minutes to speak, Tracy Solet would keep time 
and raise her hand to signify two minutes remain, followed by a five-minute period for questions 
by the committee members. Attendees were welcome to leave when finished with their 
presentations. 

 
5. Academic Program Productivity Report – FY 2024 and FY 2026 Review Cycles 

Dr. Peters gave a brief presentation of the report’s findings, including the productivity standards, 
which are based on five-year average benchmarks for enrollment and degrees awarded, which 
must meet minimum standards to be considered compliant. Non-compliant programs can fall into 
one of three categories: (1) Under Review, which allows three review cycles (six years) to improve, 
(2) Termination is recommended when programs have been non-compliant for more than six 
years, or (3) Exemption, which may be granted on a case-by-case basis.  
 
191 programs were identified as non-compliant, which is approximately 20% of the portfolio of 
programs evaluated. 51 have been recommended for review, 22 of which will be under review for 
one cycle and 29 for two cycles. 137 have been identified for termination, and three have been 
recommended for exemption. Of the 137 programs recommended for termination, 28 have been 
or are being terminated, leaving 109 programs recommended for termination. The institutions 
have submitted written justifications for the 109 programs and are in attendance to present the 
justifications to the committee.    
 

6. Other Business / Discussion 
a. Institutional Requests for Revisions to Academic Program Productivity Report – FY 2024 

and FY 2026 Review Cycles 
In response to the 109 programs recommended for termination, representatives from the 
institutions listed below appeared and presented requests for revision to the report, as 
more fully detailed in the report’s addendum. Each institution was provided ten minutes to 
present, with the University of South Carolina Columbia being allowed additional time. 
Upon conclusion of each presentation, committee members allotted five minutes for each 
institution’s representative to respond to Commissioners’ questions, all of whom provided 
responses when asked. 
 

i. The Citadel 
ii. Winthrop University 
iii. University of South Carolina Upstate 
iv. Clemson University 
v. Lander University 
vi. University of South Carolina Beaufort 
vii. College of Charleston 
viii. South Carolina State University 
ix. University of South Carolina Aiken 
x. Coastal Carolina University 
xi. Francis Marion University 
xii. University of South Carolina Columbia 

 
Chair Dyer thanked all participants for providing nonquantitative analyses and stated the information 
would be taken into consideration, along with the data provided in the report, allowing the committee 
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members to make fair and reasoned decisions. Dr. Perez stated the data had been compiled in compliance 
with the current policy and noted the value of information shared by the institutions as the policy is being 
reviewed for possible revisions. Dr. Perez further stated the Action Plans submitted by the institutions 
were related to the 2022 report, so the programs had an additional four years before the plans were 
submitted. Further, CHE is now caught up on program productivity reports and can move forward with 
revising the policy. Dr. Perez thanked the participants and the Commissioners for their work and review. 
 
Commissioner Bryson noted the state gives these programs such a small percentage of their budgets, and 
many programs listed in the report could be receiving donations from alumni or other donors, which should 
be considered as many institutions struggle to get the donations. Chair Dyer expressed appreciation for 
the remarks. 
 

7. Adjournment 
Chair Dyer called for any additional comments. Hearing none and with no further business before 
the committee, Chair Dyer adjourned the meeting at 1:58 p.m. 


