
 

 

SC COMMISSION ON HIGHER EDUCATION (CHE)  
PLANNING RETREAT AGENDA 

 
Midlands Technical College, 151 Powell Rd., CET Building, Room 109, Columbia, SC 29203 

Wednesday, September 2 (10:00am-4:30pm)-Thursday, September 3 (10:00am-2:30pm) 
*Retreat held in-person ONLY.  Committee and Business meetings held in-person and by Zoom Webinar.* 

Wednesday, September 2 

10:00am Welcome  Jeff Perez, President and Executive Director 

10:00-11:15am Legislative Panel 

Shannon Erickson, Representative 
Chair, House Education Public Works 

Committee 
Greg Hembree, Senator 

Chair, Senate Education Committee 
 

11:15-Noon Retreat Session 1: 
• Commissioner Agency Overview 

Laura Belcher  
Argentini Anderson 

Noon-1:00pm Lunch for Commissioners and 
Presidents  

1:00-2:30pm 
Retreat Session 2: 

• Discussion of Strategic 
Plan/Metrics with Presidents 

 
Members, Committee on Strategic 

Planning and Accountability 
Jeff Perez, President and Executive Director 

Presidents 
2:30-3:00pm Break  

3:00-4:00pm 

Retreat Session 3: 
• Discuss Legislative 

Panel/Presidents Discussion 
• Strategic Plan Discussion 

Continued 

 
Members, Committee on Strategic 

Planning and Accountability 
Jeff Perez, President and Executive Director 

4:00-4:30pm Strategic Plan next steps  

 

Thursday, September 3 

10:00-11:00am Committee on Finance and 
Administration (CFA) Meeting Paul Batson 

11:00am-12:00pm Committee on Student Services (CSS) 
Meeting Jenni Bryson 

12:00-12:30pm Lunch for Commissioners  

12:30-2:30pm CHE Business Meeting Wes Hayes 


