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Chair Hayes convened the meeting at 12:30 p.m. and welcomed all in attendance.

I. 1.Introductions and Roll Call to Establish Quorum

Ms. Belcher introduced the Commissioners. She confirmed a quorum of the Commission
and announced that the meeting was being held in accordance with the Freedom of

Information Act.

2. Approval of Minutes

Chair Hayes introduced the draft minutes of the June 4, 2026, CHE Business meeting and
asked for any additions or corrections. Commissioner Zais motioned to approve minutes
as presented, and Commissioner Bryson seconded the motion. The minutes were

approved unanimously.

3. Chair’s Report

Chair Hayes thanked the Commissioners for their attendance. He announced that the
Board would consider proposed CHE Bylaw changes and elect a Vice Chair during the
September CHE Business Meeting. He also announced that Commissioners would have
an opportunity to indicate their 2026-27 standing committee preferences ahead of the next

meeting.



4. President and Executive Director’s Report

Chair Hayes called on President Perez to give his report. President Perez introduced one
new CHE staff member:

e Marian Chukes, Senior Auditor in the Office of Fiscal Affairs.

President Perez provided an overview of the State budget and highlighted the following
items impacting CHE:

e $215,300 to sustain personnel funding;

e $160,344 for anincrease in the IT shared services rate;

e $60,000 to fund administration of education scholarship enhancements; and
e $2 millionin recurring funds for PASCAL.

President Perez also reviewed additional budget items affecting CHE and higher education,
including $29 million for tuition mitigation, $1 million allocated to Clemson for its new
veterinary school related to the phase-out of SREB veterinary slots at out-of-state schools,
$9 million for HEEEP, and funding for SC WINS. He also highlighted other significant
provisions unrelated to higher education, including income tax changes, changes to the
property tax homestead exemption, and increases in teacher and state employee pay.

President Perez provided an update on CHE’s technology needs and outlined a phased
approach extending into next year. He explained that the first phase will focus on
immediate, lower-cost needs. The second phase, anticipated to occur between January
and June, 2027, will include additional actions requiring funding. The final phase will
identify items that may need to be included in the agency’s future budget request and will
involve higher costs. President Perez said he is currently evaluating the available funding
and determining which actions can be implemented.

President Perez provided an overview of Act 152, the Privacy Act, and CHE’s role in
implementing the requirements. He explained that CHE has worked with the General
Assembly to clarify the agency’s responsibilities and has developed a policy to address the
requirements. He reported that CHE’s Executive Committee approved the policy, and it
will be presented to the full Board for consideration during today’s meeting. President
Perez said that communications will be sent to institutions by September 1, 2026 regarding
the required attestation.

Commissioner Dyer asked whether complaints received by CHE could be shared with the
Attorney General’s Office. He inquired how individuals would know how to report
complaints to CHE. President Perez indicated that he would consult with the General
Assembly for additional guidance.



Commissioner Dukes requested that the Board discuss a potential additional
appropriation for engineering programs during the September Retreat.

5. Committee Reports

5.01 Report of the Executive Committee Wes Hayes
Chair Hayes reported that there was one item for consideration. He motioned for approval
of the policy, then called for the vote. The policy passed unanimously.

A. Consideration of Act 152, Student Physical Privacy Acy Policy

5.02 Report of the Committee on Academic Affairs and Licensing Edgar Dyer
Chair Hayes called on Commissioner Dyer to report for the Committee on Academic
Affairs and Licensing (CAAL). Commissioner Dyer reported that the Committee has one
item for consideration and called on Dr. Peters to give an update on the program in-depth
review process.

A. In-depth Review of Newly Implemented Academic Programs-Review Year: 2026

Dr. Peters reported that the ad hoc committee had met twice and would continue
developing a draft policy, which is expected to be considered by CAAL in October. She
announced that the next meeting is anticipated to occur in August or September.

Dr. Peters provided an overview of the in-depth review process and explained that there
are seven criteria used to determine whether a program meets the established standard.
She explained that an institution may be determined to be successful or placed under
review.

Commissioner Masters asked whether graduation rates should be considered as a metric
in the review process. Dr. Peters explained that a specific graduation rate percentage was
not used in the current consideration.

Commissioners engaged in an extended discussion regarding the review process,
including concerns about the four-year correction plan period. Commissioner Teppara and
Commissioner Zais expressed the opinion that institutions should have a shorter
correction period, such as two years, to correct identified issues. Commissioner Dyer
noted that the Board has the authority to change the review timeline.

President Perez explained that CHE is currently following the existing policy and that
changes could be considered in the future. He further clarified that the matter under



consideration was more appropriately characterized as a new program review rather than
an in-depth review.

Commissioner Dyer moved to approve the consent agenda. Chair Hayes called for the
vote, and the motion was approved.

5.03 Report of the Committee on Student Services Jenni Bryson
Chair Hayes called on Commissioner Bryson to report for the Committee on Student

Services (CSS). Commissioner Bryson reported that there were four items for information
only, which she summarized.

Commissioner Zais asked about the allocation methodology for need-based grants and
noted that South Carolina State University may have a greater need than Clemson
University. Mr. Wilson explained the methodology used to allocate the grants.
Commissioner Zais also asked to what extent Pell Grants are considered in determining
need-based grant allocations.

A. Scholarship Appeals Cycle 2025-26 Overview (For information, no action)

B. Tucker Hipps Transparency Act 2024-25 Annual Review (For information, no
action)

C. SC Need-Based Grant and College Transition Program Grant 2024-25 Annual
Review (For information, no action)

D. Palmetto Fellows Scholarship 2024-25 Annual Review (For information, no action)

5.04 Report of the Committee on Finance and Administration Paul Batson
Chair Hayes called on Commissioner Batson to present the report for the Committee on
Finance and Administration (CFA). Commissioner Batson summarized four items for
information.

Commissioner Teppara expressed concern regarding the way certain funds were spent by
one of the institutions and suggested that additional oversight may be appropriate to
prevent questionable purchases before they occur.

Commissioner Zais expressed the opinion that the CERRA program should be
administered by the South Carolina Department of Education.

Commissioner Batson reported that CHE remains within budget and anticipates having
carryforward funds available for the next fiscal year.

A. Proviso 117.21, Organizations Receiving State Appropriations Report (For
information, no action)

B. Quarter 4 Budget Report (For information, no action)

C. FY26 Year End Cash Balance Review (For information, no action)




| D.FY28 Budget Request Outline (For information, no action)

5.05 Report of the Committee on Strategic Planning and Accountability
Doug Snyder
Chair Hayes called on Commissioner Snyder to report for the Committee on Strategic
Planning and Accountability (CSPA), who summarized three informational items.

Commissioner Snyder provided an update on the committee’s work to develop metrics for
each of the strategic plan initiatives. He stated that the committee would like to distribute
the proposed metrics to institutions for feedback.

President Perez recommended that the proposed metrics also be distributed to the full
Commission for review.

Commissioner Snyder motioned to distribute the proposed metrics to institutions for
feedback. Chair Hayes called for the vote, and the motion was approved.

A. Strategic Plan Update (For information, no action)
B. Accountability (For information, no action)
C. External Studies Update (For information, no action)

6. Other Business

There was no other business to consider.
7. Executive Session

There was no executive session.
8. End of Business Meeting

The business meeting adjourned at 2:10 p.m.



