South Caroiina

Commission on Higher Education

Access  Affordability  Excellence

Special-called Meeting of the Committee on Strategic Planning and
Accountability (CSPA)

March 5, 2025 at 3:00 p.m.
Via
Zoom Link: https://che-sc-gov.zoom.us/i/85849733621
Meeting ID: 858 4973 3621
Password: 557582

1. Welcome and Call to Order Doug Snyder|
2. Approval of the Agenda Doug Snyder
3. Approval of the January 21 Meeting Minutes Doug Snyder
4, Chair’s Report Doug Snyder
5. Strategic Plan 2030 Timeframe and Activities Summary Jeff Perez
6. Strategic Plan 2030 Elements Jeff Perez
7. Mission and Values Review Jeff Perez
8. External Studies Update Laura Belcher|
i Other Business Doug Snyder
10. | Adjournment Doug Snyder
Attachments

e CSPA Committee Charter

e CSPA Agenda

e January 21, 2025 Meeting Minutes

e Strategic Plan 2030 Timeframe and Activities Summary
e Strategic Plan 2030 Elements

e Mission and Values Review

¢ House Legislative Oversight (HLOC) Actions Spreadsheet

¢ Inspector General (IG) Action Spreadsheet
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https://che-sc-gov.zoom.us/j/85849733621
https://che.sc.gov/sites/che/files/Documents/Meetings/2025/CSPA/March/3.2025-01-21_CSPA_Meeting_Minutes-draft-SS_lbedits.pdf
https://che.sc.gov/sites/che/files/Documents/Meetings/2025/CSPA/March/5.2025-02-25_Strategic_Plan_2030_Timeline-Activities_Summary_REV.pdf
https://che.sc.gov/sites/che/files/Documents/Meetings/2025/CSPA/March/6.SC%20Commission%20On%20Higher%20Education%20Elements%202030%20plan_REV.pdf
https://che.sc.gov/sites/che/files/Documents/Meetings/2025/CSPA/March/7.2025-02-28_SP2030_CHE-Mission-Values_Draft.pdf
https://che.sc.gov/sites/che/files/Documents/Meetings/2025/CSPA/March/8.External_Studies_Update.pdf
https://che.sc.gov/sites/che/files/Documents/Meetings/2025/CSPA/March/0.2025-02-13_CSPA%20Charter%20Final.pdf

