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Chair Hayes convened the meeting at 12:33 p.m. and welcomed all in attendance.

l. 1. Introductions and Roll Call to Establish Quorum

Ms. Belcher introduced the Commissioners. She confirmed a quorum of the Commission and announced

that the meeting was being held in accordance with the Freedom of Information Act.
2. Approval of Minutes

Chair Hayes introduced the draft minutes of the August 7, 2025, CHE Business meeting and asked for any
additions or corrections. Commissioner Zais motioned to approve minutes as presented, and

Commissioner Cuddy seconded the motion. The minutes were approved unanimously.
3. Chair’s Report

Chair Hayes expressed appreciation to staff for their efforts in organizing the recent CHE Retreat. He also

extended thoughts to Commissioner Dyer and announced the upcoming vice chair election for the board.

Chair Hayes opened the floor for nominations for vice chair. Commissioner Batson nominated
Commissioner Smith, and Commissioner Zais seconded the nomination. Chair Hayes called for the vote

and Commissioner Smith was reelected as vice chair.
4. President and Executive Director’'s Report
President Perez welcomed new Commissioners Bigham and Dukes.

He provided an update on tuition mitigation, noting that the Commission remains on track to submit the
required report to the General Assembly. He also stated that a separate proviso directs CHE to conduct an
audit of the Higher Education Excellence Enhancement Program (HEEEP) by November 1, for which

auditors have been engaged to meet the deadline.



Regarding Free Application for Federal Student Aid (FAFSA) completion, President Perez reported a 53

percent completion rate, ranking South Carolina 16th nationally.

President Perez presented preliminary enrollment data, noting that while total headcount in technical
colleges has decreased between 2021 and 2025, total 49 full-time equivalent (FTE) enrollment has

increased. He reported that graduate headcount enrollment, however, has shown a downward trend.

Commissioner Zais inquired about funding opportunities for non-traditional students starting new careers.
Commissioner Batson confirmed that such funding is available, and President Perez added that the SC

Works program provides certification support.

Chair Hayes asked whether any private or public institutions are experiencing significant enrollment
challenges. President Perez responded that there are none at this time. Commissioner Batson observed
that tuition pricing continues to influence out-of-state students to attend in-state institutions. President
Perez noted that the Coordinating Council for Workforce Development (CCWD) is studying this issue

closely.
5. Committee Reports
5.01 Report of the Executive Committee
Chair Hayes reported that there were no new items for consideration.
5.02 Report of the Committee on Academic Affairs and Licensing Edgar Dyer
Chair Hayes announced that there were no items to report on the Committee on Academic Affairs and

Licensing.

5.03 Report of the Committee on Student Services Jenni Bryson

Chair Hayes called on Commissioner Bryson to provide a report on the Committee on Student Services.
Commissioner Bryson reported that there are four items for action and three informational items, which
she summarized. Regarding item 5.03. B, SC PRRMT FY 2026-27 Budget Request, Dr. Woodfaulk
informed the Commission of a $442,000 carry-forward balance. Commissioner Bryson motioned to

approve the budget request, and Chair Hayes called for the vote. The motion passed unanimously.



Commissioner Bryson motioned to approve item 5.03.C, College Transition Program Scholarship Report.

Chair Hayes called for the vote, and the motion passed unanimously.

Regarding agenda item, 5.03.D., Emergency and Proposed Palmetto Fellows Regulation, Commissioner
Bryson explained that the proposed change would make the ACT science portion optional. Dr. Woodfaulk
clarified that the goal is to align state scholarship requirements with the ACT's optional science
component. Ms. Harris added that students who choose to take the science portion and do not perform

well may use a previous score, and that the optional section costs $18.

Commissioner Fant encouraged the Commission to explore ways to incentivize students. Commissioner
Dukes asked whether the proposed change complies with current law, and Dr. Woodfaulk confirmed that it

does. Chair Hayes called for the vote, and the motion passed with Commissioner Masters opposing.

Commissioner Bryson summarized agenda item 5.03.F, Centers of Excellence Grant Program FY 2025-26
Budget Request and Request for Proposals and motioned for its approval. Chair Hayes called for the vote,

and the motion passed unanimously.

Commissioner Bryson called on Dr. Yin to report on agenda item 5.03.H,, FY 26-27 Budget Request for
Center for Educator Recruitment, Retention and Advancement (CERRA). Commissioner Bryson then
motioned for its approval. Commissioner Fant abstained from voting due to a conflict of interest. Chair

Hayes called for the vote, and the motion passed with one abstention.

SC PRRMT Quarter 3 Report (For information, no action)

SC PRRMT FY 2026-27 Budget Request (For Action)

College Transition Program Scholarship Report (For Action)

Emergency and Proposed Palmetto Fellows Regulations (For Action)

Palmetto Fellows Year-Round Application Timeline (For information, no action)

Centers of Excellence Grant Program FY 2025-26 Budget Request and Request for Proposals (For
Action)

SC Ill Report (For information, no action)

FY 26-27 Budget Request for Center for Educator Recruitment, Retention and Advancement
(CERRA) (For Action)
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5.04 Report of the Committee on Finance and Administration (CFA) Paul Batson



Chair Hayes called on Commissioner Batson to provide a report on the Committee on Finance and
Administration. Commissioner Batson summarized one action item and three informational items.
Commissioner Batson explained and motioned that a three-fourths vote of Commissioners was required to
amend the CHE Bylaws to consider the 2026-27 CHE Executive Budget Request. Chair Hayes called for

the vote, and the motion passed unanimously.

Commissioner Batson then called on President Perez and Mr. Wilson to present the 2026-27 CHE
Executive Budget Request. President Perez and Mr. Wilson outlined several recurring requests including:
sustaining personnel funding; increasing information technology fees; PASCAL core infrastructure and
content funding; education scholarship enhancement; increased federal spending authority for the State
Approving Agency; and increased total fund authority for the State Electronic Library with a total
requested increase of $435,000.

Commissioner Cuddy inquired about current staffing levels. President Perez reported 49 FTE positions, a
decrease from the previous year. Commissioner Dukes asked whether all positions are state funded.

Commissioner Batson clarified that some licensing-related FTEs are funded through other sources.

President Perez also noted proposed amendments to three provisos: deletion of 3.5. SCIII funding to
HEEEP and 11.12 Other Funded FTE Revenue, and an amendment to 3.5 LEA: FY 2025-26 Lottery
Funding: College Transition Program. He reported that the agency identified three percent in cost savings,

including planned reductions through technology upgrades.

Commissioner Batson reported that the Committee approved the budget with one Commissioner in
opposition. He then motioned for the full Commission approval. Chair Hayes called for the vote and the

budget passed, with Commissioner Masters in opposition.

Commissioner Batson also summarized information items and invited Ms. Goodwin to provide an update
on CHEMIS. Commissioner Batson congratulated her team on their work. Commissioner Batson
announced that Commissioner Smith will serve as vice chair of the committee, and Commissioner Batson

will remain serving as chair.

FOR ACTION
A. 2026-27 CHE Executive Budget Request (For Action)
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FOR INFORMATION
B. Compliance Audit Update (For information, no action)
C. Battelle Year End Update (For information, no action)
D. CHEMIS 2.0 Update (For information, no action)

5.05 Report of the Committee on Strategic Planning and Accountability (CSPA) Doug Snyder
Chair Hayes called on Commissioner Snyder to provide a report on the Committee on Strategic Planning
and Accountability. Commissioner Snyder reported that the committee will meet prior to the next business
meeting to begin work on upcoming initiatives. He summarized the informational items, including updates

on external studies and accountability reports.

FOR INFORMATION
A. Accountability (For information, no action)
B. External Studies Update (For information, no action)

6. Other Business

Commissioner Zais asked for an update on consolidating CHE office staff, to which Perez said that it
remains a priority. Commissioner Zais made a recommendation for considering usage of the SC

Department of Education’s office space. Chair Hayes requested an update on this in the future.
7. Executive Session

There was not an executive session.
8. End of Business Meeting

The business meeting adjourned at 2:19 p.m.



