South Caroiina

Commission on Higher Education
Access | Affordability | Excellence

SC COMMISSION ON HIGHER EDUCATION (CHE)

PLANNING RETREAT AGENDA

1122 Lady Street, Suite 400, Columbia, SC 29201

Wednesday, August 6 (11:00am-4:00pm)-Thursday, August 7 (9:30am-2:30pm)
*Retreat held in-person ONLY. Committee and Business meetings held in-person and by Zoom Webinar.*

Wednesday, August 6

11:00am-12:00pm

Committee on Finance and
Administration (CFA) Meeting

Paul Batson
Commissioner

Committee on Student Services (CSS)

Jenni Bryson

12:00-1:00pm Meeting Commissioner
1:30-2:00pm Lunch for Commissioners

Retreat Session 1: Doug Snyder

e Welcome and Introduction Dino Teppara

e  Where are we now? Gene Fant

Break Mark Masters

2:00-4:00pm Retreat Session 2: Mick Zais

e Committee on Strategic
Planning and Accountability
(CSPA) Strategy Development

e Stakeholder feedback

Members, Committee on Strategic
Planning and Accountability

President and Executive Director

Jeff Perez

Thursday, August 7

9:30am-12:00pm

Retreat Session 1:
e Mission, Values, and Related-
Initiatives
Break
Retreat Session 2:
e Strategy Implementation
Progress
e Next Steps

Members, Committee on Strategic
Planning and Accountability

President and Executive Director

Doug Snyder
Dino Teppara
Gene Fant
Mark Masters
Mick Zais

Jeff Perez

12:00-12:30pm

Lunch for Commissioners

12:30-2:30pm

CHE Business Meeting

Wes Hayes
Chair
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