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Chair Hayes convened the meeting at 12:13 p.m. and welcomed all in attendance.

l. 1. Introductions and Roll Call to Establish Quorum

Ms. Belcher introduced the Commissioners. She confirmed a quorum of the Commission and announced

that the meeting was being held in accordance with the Freedom of Information Act.
2. Approval of Minutes

Chair Hayes introduced the draft minutes of the September 5, 2024, CHE Business meeting and asked for
any additions or corrections. Commissioner Mobley motioned to approve minutes as presented, and

Commissioner Zais seconded the motion. The minutes were approved unanimously.
3. Chair’s Report

Chair Hayes thanked Winthrop University's leadership and staff for hosting the CHE. Chair Hayes
reported that he has one item for consideration, Standing Committee Changes. He said that according to
the CHE Bylaws, there would need to be a two-thirds vote to make any changes to the committees. He
reported that there will still be four standing committees, however the missions and names will change. He
announced the committee names: Committee on Academic Affairs and Licensing; Committee on Student
Services, Committee on Finance and Administration; and Committee on Strategic Planning and
Accountability. Chair Hayes motioned and Commissioner Snyder seconded for the approval of the

committee changes. Chair Hayes called for the vote and the motion passed unanimously.
4. President and Executive Director’'s Report

Chair Hayes called on President Perez to give his report. President Perez thanked Winthrop University for
hosting the CHE. President Perez welcomed new agency staff: Office of Student Services; Ms. Fran Brune,

Operations Coordinator and Office of the President and Executive Director, Ms. Kesha Washington,



Receptionist/Administrative Assistant. President Perez provided an update regarding the Inspector
General's (IG) recommendations, reporting that of 40 action items, 25 have been completed, 11 initiated,
with four left to be initiated. President Perez reported that the House Legislative Oversight Committee
(HLOC) met on October 23 and approved the report on the CHE. He said that the CHE will develop a

tracker similar to the IG's to ensure that the HLOC recommendations are implemented.

President Perez reported that the CHE transmitted its Quarter 1 Budget Report to the General Assembly
and the report will be reviewed by Commissioners during the December CHE Business Meeting. He

announced that the CHE presented it Executive Budget request on October 24.

President Perez announced that he has consolidated some offices within the agency and summarized the
new organizational structure. Commissioner Dyer asked whether the current outside counsel was assigned
to the CHE through the Attorney General's (AG) Office, to which President Perez said that the counsel

was approved by the AG's office and is employed on an hourly basis by the agency.

President Perez called on Ms. Manic, who gave a presentation on the FY 2025-26 Scholarship Projections.
President Perez called on Ms. Steedly to give the legislative update. Ms. Steedly reported that there will be
changes in the General Assembly’'s composition as some legislators have retired and some districts have

been realigned. She described the House's and Senate’s new composition and said that the House will start

with pre-files on December 5. She reported that the Senate pre-files will begin on December 11.
5. Committee Reports
5.01 Report of the Executive Committee
Chair Hayes said that there were no items to be considered from the Executive Committee.
5.02 Report of the Committee on Academic Affairs and Licensing Edgar Dyer

Chair Hayes called on Commissioner Dyer to provide a report on the Committee on Academic Affairs and
Licensing. Commissioner Dyer reported that the Committee has four program proposals, one report and
one new center proposal on the consent agenda for consideration. He asked Dr. Berry to give a summary
of the REACH Act Report. Following Dr. Berry's summary, Commissioner Dyer briefly summarized the
remaining items and motioned for approval. Chair Hayes called for the vote and the items passed

unanimously.



CONSENT AGENDA
A. New Program Proposal
1. Clemson University, DVM, Veterinary Medicine
2. University of South Carolina Beaufort, MAT, Secondary Education
3. Winthrop University, BS, Financial Technology
4., University of South Carolina Columbia, MS, Performance Nutrition and Dietetics
B. AY 2023-24 REACH Act Report
C. New Center Proposal
1. University of South Carolina Columbia, USC Collaborative for Health Equity Research (USC-
CHEER)

5.03 Report of the Committee on Student Services Hugh Mobley

Chair Hayes called on Commissioner Mobley to provide a report on the Committee on Student Services.
Commissioner Mobley reported that the Committee has one item for consideration. He summarized the
consent agenda item and motioned for approval. Chair Hayes called for the vote and the item passed.

President Perez thanked staff for their collaborative work in creating the regulations.

CONSENT AGENDA
A. State Scholarship Regulations (For Approval)

5.04 Report of the Committee on Finance and Administration Edgar Dyer
Chair Hayes called on Commissioner Batson to provide a report on the Committee on Finance and
Administration. Commissioner Batson said that there were no items to be considered from the committee

and announced that the committee will next meet in December.

5.05 Report of the Committee on Strategic Planning and Accountability Doug Snyder
Chair Hayes called on Commissioner Snyder to provide a report on the Committee on Strategic Planning
and Accountability. Commissioner Snyder reported that there were no items for action. He reported that
the committee will provide a timeline in December for drafting the agency's strategic plan, which will
include input from various stakeholders and other CHE standing committees. Commissioner Snyder said
that the committee will also draft its new charter and encourage other committees to work on their

revisions, as well.

FOR INFORMATION
A. Chair’s Report (For information, no action)




6. Other Business

There was no other business to consider.
7. Executive Session

There was not an executive session.
8. End of Business Meeting

The business meeting adjourned at 12:52 p.m.



