CHE Council of Presidents Meeting
October 6, 2021 *** 11:00 am — 2:00 pm
The Honorable C. Edward Floyd Board Room

USC Pastides Alumni Center
900 Senate Center
Columbia, SC 29201

Agenda

1. Welcome
2. Approval of Minutes for the April 13, 2021, Meeting

3. Presentation — Dr. Brian Prescott, NCHEMS -- “Enrollment Trends and the Future of
Higher Education in South Carolina” (11:05-12:30 pm)

Lunch (12:30-1:00)
4. Discussion topics (1:00-1:45 pm)

o Strategies for increasing needs-based scholarships & formula for allocation
to institutions/students

o Strategies of increasing share of out of state students and retaining them in
state post-graduation

o Strategies for assessing success of bridge programs, remediation programs
& policies, and impact on enrollment across the three sectors (Research,
Comprehensives, Two-year)
5. Subcommittees by sectors for follow-up recommendations (1:45-1:50 pm)
6. Schedule next meetings & future topics for discussion (1:50-2:00 pm)
February meeting
June meeting
On-line only meeting? (Fourth meeting)
7. Old business

8. New business

9. Adjourn



