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DATE:             February 22, 2016 
 

TO:  Chairman Tim Hofferth and Members, Commission on Higher Education 
 

FROM:  Mr. Hood Temple, Chair, Finance & Facilities Committee 
 

SUBJECT: Committee Meeting, February 23, 2016  
  Commission Meeting, February 23, 2016  
 

DATE:  February 22, 2016 
 

A meeting of the Commission’s Committee on Finance and Facilities has been scheduled for tomorrow 
afternoon, Tuesday, February 23, at 4:00 p.m.   A full meeting of the Commission will take place 
15 minutes after the adjournment of the Committee meeting.   
 

Both meetings will be held by teleconference* with availability in the Commission’s 
Main Conference Room which is located at 1122 Lady Street, Suite 300.   
 

The agenda for both meetings appears below and is also available online, along with the meeting 
materials, and posted at the following links:  
http://www.che.sc.gov/CHE_Docs/commission%20calendar&materials/2016/February/Memo_and_Ag

enda_022316.pdf 
 
 
 
*To access the Teleconference, enter: 800-503-2899; Access Code: 737-2275 
  

Agenda 
February 23, 2016, 4:00 p.m. (Committee) 

15 Minutes after adjournment of committee meeting (Commission) 
 
1.  Introductions 
 
2.  Interim Capital Project - Coastal Carolina University, Brooks Stadium Addition 

3.  Adjournment 
  

cc:  Ms. Molly Spearman, S.C. State Superintendent of Education 
Dr. Danny Varat, State Board of Education 
Presidents, Public Colleges and Universities 
Dr. Jimmie Williamson, President, SC Technical College System 
Mr. Mike LeFever, President, S.C. Independent Colleges and Universities, Inc. 
Press and Interested Parties 
 

https://www.che.sc.gov/CHE_Docs/commission%20calendar&materials/2016/February/Memo_and_Agenda_022316.pdf
https://www.che.sc.gov/CHE_Docs/commission%20calendar&materials/2016/February/Memo_and_Agenda_022316.pdf


  

DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR CONSIDERATION 
February 23, 2016 

 
 COASTAL CAROLINA UNIVERSITY 

PROJECT NAME:   Brooks Stadium Additions   
REQUESTED ACTION:    Increase Construction Budget   
REQUESTED ACTION AMOUNT:  $38,000,000 
INITIAL CHE APPROVAL DATE:   October 1, 2015 
 

Source of Funds Phase I  
(Pre-Design) 

Phase II  
(Land/ Building 

Purchase) 

Total Proposed 
Budget 

Renovation/Reserve Plant Expansion $285,000 $0 $285,000 
Revenue Bonds $0 $37,715,000 $37,715,000 
Total $285,000 $37,715,000 $38,000,000 

 
DESCRIPTION: 
The University requests an increase in budget to allow Phase II construction to begin for 
renovations/additions to Brooks Stadium.  The majority of the additions will take place on the west 
stands as the University plans to increase seating capacity for spectators.  This will also include a 
suite(s) level for 300+ fans.   To meet the overall increase of spectators, there will be an addition to fan 
related amenities throughout the stadium that include: restrooms, concessions, and ADA 
improvements to ensure compliance standards (ramps and elevators).  Renovations to the exiting 
stadium include improvements to entrance plazas and fan circulation methods.  This includes an east 
to west connector on the south end of the stadium. 
 
These additions are needed since the University recently accepted an offer to participate as an active 
member in the Sun Belt Conference.  This acceptance moves football Bow Subdivision (FBS).  An 
increase in seating capacity will have to double from current seating count to meet NCAA FBS 
requirements.  To meet this goal, seating will be added to the east side of the stadium as well.  For 
game management to better handle the increased amount of spectators, the above design features 
were added to increase stadium entry ways for fan safety and enhanced game experience.  Debt will be 
serviced from the additional opportunities in new ticket sales, suite sales, and season ticket donations 
and with debt service allocated funds already set aside for this purpose, but due to growth in students, 
the amount set aside exceeds current payments.  There will be no increase in tuition as a result of this 
project. 
 
 
E&G MAINTENANCE NEEDS: 
N/A 
 
ANNUAL OPERATING COSTS/SAVINGS: 
Additional cost of utilities, $50,000; supplies, $12,500; and personnel, $28,000 will be absorbed into 
the existing budget. 
 

 
 
































