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TO: Chairman Tim Hofferth and Members, Commission on Higher Education
FrROM: Mr. Hood Temple, Chair, Finance & Facilities Committee

SUBJECT: Committee Meeting, February 23, 2016
Commission Meeting, February 23, 2016

DATE: February 22, 2016

A meeting of the Commission’s Committee on Finance and Facilities has been scheduled for tomorrow
afternoon, Tuesday, February 23, at 4:00 p.m. A full meeting of the Commission will take place
15 minutes after the adjournment of the Committee meeting.

Both meetings will be held by teleconference* with availability in the Commission’s
Main Conference Room which is located at 1122 Lady Street, Suite 300.

The agenda for both meetings appears below and is also available online, along with the meeting
materials, and posted at the following links:
http://www.che.sc.gov/CHE_Docs/commission%?20calendar&materials/2016/February/Memo_and_Ag

enda 022316.pdf

*To access the Teleconference, enter: 800-503-2899; Access Code: 737-2275

Agenda
February 23, 2016, 4:00 p.m. (Committee)
15 Minutes after adjournment of committee meeting (Commission)

1. Introductions
2. Interim Capital Project - Coastal Carolina University, Brooks Stadium Addition
3. Adjournment

cc: Ms. Molly Spearman, S.C. State Superintendent of Education
Dr. Danny Varat, State Board of Education
Presidents, Public Colleges and Universities
Dr. Jimmie Williamson, President, SC Technical College System
Mr. Mike LeFever, President, S.C. Independent Colleges and Universities, Inc.
Press and Interested Parties

1122 Lady Street ¢ Suite 300 ¢ Columbia, SC 29201 ¢ Phone: (803) 737-2260 4 Fax: (803) 737-2297 ¢ Web: www.che.sc.gov
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DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR CONSIDERATION
February 23, 2016

COASTAL CAROLINA UNIVERSITY

PROJECT NAME: Brooks Stadium Additions
REQUESTED ACTION: Increase Construction Budget
REQUESTED ACTION AMOUNT: $38,000,000

INITIAL CHE APPROVAL DATE: October 1, 2015

Source of Funds Phase I Phase II | Total Proposed
(Pre-Design) | (Land/ Building Budget
Purchase)
Renovation/Reserve Plant Expansion $285,000 $0 $285,000
Revenue Bonds $0 $37,715,000 $37,715,000
Total $285,000 $37,715,000 $38,000,000
DESCRIPTION:

The University requests an increase in budget to allow Phase II construction to begin for
renovations/additions to Brooks Stadium. The majority of the additions will take place on the west
stands as the University plans to increase seating capacity for spectators. This will also include a
suite(s) level for 300+ fans. To meet the overall increase of spectators, there will be an addition to fan
related amenities throughout the stadium that include: restrooms, concessions, and ADA
improvements to ensure compliance standards (ramps and elevators). Renovations to the exiting
stadium include improvements to entrance plazas and fan circulation methods. This includes an east
to west connector on the south end of the stadium.

These additions are needed since the University recently accepted an offer to participate as an active
member in the Sun Belt Conference. This acceptance moves football Bow Subdivision (FBS). An
increase in seating capacity will have to double from current seating count to meet NCAA FBS
requirements. To meet this goal, seating will be added to the east side of the stadium as well. For
game management to better handle the increased amount of spectators, the above design features
were added to increase stadium entry ways for fan safety and enhanced game experience. Debt will be
serviced from the additional opportunities in new ticket sales, suite sales, and season ticket donations
and with debt service allocated funds already set aside for this purpose, but due to growth in students,
the amount set aside exceeds current payments. There will be no increase in tuition as a result of this
project.

E&G MAINTENANCE NEEDS:
N/A

ANNUAL OPERATING COSTS / SAVINGS:
Additional cost of utilities, $50,000; supplies, $12,500; and personnel, $28,000 will be absorbed into
the existing budget.



CAFR Schedules and Support:

Supplemental Schedules included in the institution’s CAFR report which have been reviewed for
accuracy and completeness by CHE staff

1-1 Total Outstanding Debt

1-2 Debt Service Coverage on Revenue Bonds
1-2-A Detail Information on how Net Revenue is calculated for use on Schedule as Net
Revenue’s Available for Revenue Debt Service
1-2-B Financial Statement Support of Net Revenue Calculation

1-3 Debt Service Coverage on Institution Bonds

Note: Debt Service Coverage is the institution’s ability to make its debt service payments, which includes
principal and interest, based on the current net revenue available to make payments. This answers the
question: How many times could the University have paid its required debt obligation for the year?

Future Debt Service Payments: A projection of Coastal’s future debt service payments. This information
was provided by Bond Counsel, Gary Pope, on behalf of Coastal Carolina University

2-1 Details the future payments based on the current revenue debt already issued, and includes
amounts for principal and interest for the additional bond issuance

2-2 Takes the “Total Composite Debt Service,” which includes all interest and principal for both
current and future debt payments from the previous page, and shows that based on the
current revenue available to pay revenue debt obligations (as shown in 1-2 above), the
University could handle the future debt service. This schedule shows that the university
could fulfill its debt obligations, including the additional $39 million issuance, without the
projected additional income. The last four columns on this page show projected future
revenues and calculates the debt service coverage based on those revenues.
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COASTAL CAROLINA UNIVERSITY

Statement of Revenues, Expenses and Changes in Net Position
June 30, 2015

Cproting Rowsosa
Stodent tohion and fiees, oet of scholambilp sliowancs of S28.682.517
$72,105,562 is plodged fbr dede servios oo gensl obligativn boads $ 168

15710398
Saks and services of educational depanmats 5,315,361
AETRED

— N R
Tetad Opzrotteg Rywoes 16,130,126

Femonael costs and beaefite 1
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Ozt Lame (19.814333)
Noacaplial state appropeintioas 10851710

Ciants and contracts
Gils, incinding $1,386,360 from Coastal Bducstiosal Foundation
and $1016,331 from Chanticiser Athletic Foundstion
Otber mbeelianeons revesus
Iovestaat and codowmsat incomn
interest on capiial asset reiated debt
Boad issuance cost
Gala (Loss) on disposal of sasets
g Mepsparating BRrases (Byema)

Iecoms beire olber rewauss, crpmmes, gatn cod lesses

State capital sppeopeintions
Local capiial appsopriations
Capital grants and gifts, including $641,752 from Coastal Bducativaal
Foundatioa, $2,100,601 Som Chaaticieer Athletic Foundation, and
and $3,155,524 from Studeat Houwsing Foundation
Ineresne in Net Pealtien

Net posiion, beginaing of year
Cuomintive efiecs of GASB 68

Net position, begianing of year (Restated) 140434302
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Net poition, cnd of year $ 161960767

SEB ACOOMPANYING NOTES TO THE FINANCIAL STATEMENTS.
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"1-025¢

Coastal Carolina University Bond Information Report
Prepared in Connection with the Proposed Authorization of
Not Exceeding $39,000,000 of Revenue Bonds, Series 2016

January 26, 2016

Amount and Type of Bond. Coastal Carolina University (the “University”) is authorized to issue
revenue bonds secured by the Net Revenues of the University (as defined below) pursuant to Titlc 59,
Chapter 136, Article 3 of the Code of Laws of South Carolina 1976, as amended. The proposed not
exceeding $39,000,000 Revenue Bonds, Series 2016 of the University are anticipated to finance an
expansion of the University's football stadium.

@ Revenues Pledged to Pay the Bonds. The University’s revenue bonds are payable from, and are
secured by a pledge of the Net Revenues of the University, which are defined as all revenues of the
University (not including revenues derived from appropriations received from the South Carolina General
Assembly or tuition moneys collected to pay debt service on State Institution Bonds), less expenses. The
sum of these recurring revenues for the fiscal year ended June 30, 2015 totaled $16,459,744 after expenses.
The debt service requirements on all existing, authorized, and propesed University revenue bonds are
attached as Exhibit A. Exhibit B reflects maximum annual debt service of $14,740,238 in fiscal year 2018
and debt service coverage ranging from 2.31 to 27.18 times annual debt service, holding fiscal year ended
June 30, 2015 Net Revenues constant and giving effect to certain pro forma and anticipated incremental
revenues (as discussed below).

New Revenue Generation. The anticipated financing provides for the addition of approximately
10,000 seats to Brooks Stadium. The University anticipates receiving $600,000 in aggregate, annual
revenue from its athletic department and athletic foundation in connection with the expansion. The impact
of these incremental revenues is reflected in the Incremental Pro Fonna Net Revenues (Brooks Stadium)
column in Exhibit B.

Other Funds Available to Pay Bonds. Should the Net Revenues prove insufficient to provide for
debt service on the bonds, the University at June 30, 2015 had on deposit $29.6 million dollars of fund
balance that could be applied to pay debt service at the discretion of the University,

Student Fees, Credit of the State, Morigages. No special student fee is contemplated to be imposed,
and no increase in existing student fees is planned, in connection with the Bonds. Neither the full faith and
credit of Coastal Carolina University nor the State of South Carolina has been pledged to the payment of
any University revenuc bonds. Further, no mortgage or lien has been or will be given on any real property
of Coastal Carolina University.
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Gau Glenn

From:
Sent:
To:
Cc

Subject:

Stacie Bowie <sbowie@coastal.edu>

Monday, February 22, 2016 11:04 AM

Gary Glenn

Hood Temple; Dianne Kuhl; clark@myrtlebeachcpas.com; Kim Phillips;
lewis.lynn@enviroags.com; paul@batsontax.net; David DeCenzo; Matthew Hogue
[BULK] Re: Additional data

Gary, | will address the questions below right away. A few notes in advance.. On Friday we decided to include change the
bond resolution to $38 miillion to be all inclusive. We referenced the NCAA report on revenue and expenses so you could tie
to a published source for reliability but would also allow you to pull out the parts you found relevant in your analysis. We
are happy to pull out the parts as you have requested.

Will get back to you shortly with the additional information.

Stacie

Sent from my iPhone

On Feb 22, 2016, at 10:22 AM, Gary Glenn <gglenn@che.sc.gov> wrote:

Stacie,

I've been asked for further clarification for a couple of your answers.

1

| know there are a couple of ways to measure attendance. The “reality count” is actual count of
ticket holders entering the stadium. There’s also tickets sold. And there are a couple of hybrids.
Please provide the basis for the count metered in response to question 1.

Your answer to the revenue and expense summary is the accounting answer that would require that
revenue = expense. This answer is most troubling as it was obvious that we were seeking a profit
/loss analysis of your football program. So we need football specific expenditures vs football specific
revenue not including the adjusting entry. So please disaggregate the revenue to include only ticket
sales, athletic foundation contributions for football, other private gifts earmarked for the football
program and any other football specific revenue. And again, please exclude revenue transfers from
non-football sources.

In question 3, there is a Title IX implication. Does your data include the additional female sport
scholarships?

Have the costs for additional coaches and staff been factored in?
We get a count of about 105 travelling — 85 players and 20 coaches/staff. Does your response
regarding travel costs include all costs or just those associated with charter flight costs. For example,

did you factor in additional lodging, food, buses, etc. for the additional travelers.

Would you please provide the application you completed for entering the SunBelt Conference.



Also, your request for bond support up to $39M but your project total is $38M. | understand the $1M is
legal fees and bond issuance fees. The A-1 does not reflect those fees. Please amend your A-1 of explain the
difference.

From: Stacie Bowie [mailto:sbowie@coastal.edu]
Sent: Friday, February 19, 2016 11:31 AM
To: Gary Glenn

Subject: [BULK] RE: Additional data
Attached. Please let me know if you have questions. Stacie

1 - Football attendance for the past 5 years —

2011 -8,431

2012 -8,030

2013 - 8,212

2014 - 9,355

2015 — 9,163 (included two best crowds in CCU history at 10,311) Note: Homecoming, traditionally a large
crowd was low due to historic flood/rain event in October or average likely would have grown over 2014.

* Regular season average/ Paid Attendance per game — same metric CCU will disclose to NCAA to meet FBS Att.
Requirement.

FCS Playoff games not included to assure consistent comparison. Not every season has featured a home playoff game.
Also, at playoff games, NCAA more rigidly controls how tickets are sold and restricts discounting and other regular
season promotional plans.

*No attendance requirement for other sports in move to FBS.

2 - Revenue and expense summaries for the football program specifically for the past 5 years

2011 - Revenue $3.88 million
Expenses $3.88

2012 — Revenue $5.42 million
Expense $5.42

2013 - Revenue $4.68 million
Expense $4.68

2014 — Revenue $5.34 million
Expense $5.34

2015 — Revenue $5.45 million
Expense $5.45

* Sourced from Equity in Athletics Disclosure Act mandatory report

3 - Current number of scholarships and associated costs (football and all other sports)
Total Grant-in-Aid awarded to 19 athletic programs in 2015-16: 206.82
Total Grant-in-Aid cost: approx. 4 million cash equivalency

* Allowable grant-in-aid for all sports at the NCAA Division | level is regulated and standardized by NCAA. For instance,
baseball can only offer a maximum of 11.7. Only sport where there are subdivisions in Division | is football. FBS can
offer 85 grants/ FCS can offer 63. NCAA categorizes FBS as a “head count” sport where all 85 receive full grants; FCS is
categorized as an equivalency sport where the 63 can be divided and split among 85 total athietes.



4 - Required increase in scholarships as an FBS institution and associated costs (football and
all other sports)

* To meet NCAA FBS minimum requirements, we must average 90% of maximum allowable FBS grant in aids, over a 2-
year rolling period. Therefore, our minimum must be 76.5 total grants. Our plan during the NCAA mandated two-year
transitional period is to phase in scholarship additions over two seasons to reach the max of 85.

2016-17 Academic Year increase of scholarship costs to reach 76.5 in football: Approx. $308,000

2017-18 Academic Year increase to reach FBS maximum of 85: approx. $180,000 additional from FY ‘17

No additional grants are required for other sports programs in making the move to FBS.

5 - Travel costs associated with the football team for the past 5 years
2011 -5$218,000
2012 - $248,000

2013 - $237,000

2014 - $380,000

2015 - $383,000
Note: Team meals and other associated costs with home and road playoff games when school is not in session are
included in team travel total to meet NCAA audit requirements.

6 - Anticipated travel costs associated with the football team as a member of the SunBelt
conference

Many football travel costs will remain flat — regardless of conference affiliation, we would still be paying for lodging,
team meals, bus transportation. The primary change will be air travel costs. However in football, we already use
charter aircraft services for 2-3 games per season depending on the game schedule. Since the balance of home and
away games will not change with membership in the Sun Belt and potentially could mean an extra home game in
certain years, additional football team travel costs will be minimal. Estimated two extra charter air trips per

year: $160,000 -- Additionally, if we play either Idaho or New Mexico State (current affiliate members in Sun Belt
football) the league provides a travel stipend of $50,000 to compensate our costs. So, if total charter trips remain
constant and we play one of those schools, the costs would decrease. Additionally, a savings may be experienced from
previous seasons without the expense associated with playoff games.

7 - Source of revenue anticipated to support additional scholarships and travel costs.

* Game guarantees — playing Power 5 opponent for guaranteed payment; Power 5 guarantee would be seven
figure payout. Recently, Alabama agreed to pay Arkansas State {a Sun Belt school) $1.7 million for a game in 2018. In
comparison, payouts to an FCS school range around $400K and some conferences are discontinuing the practice of
playing FCS schools to protect their College Football Playoff rating.

* Increased ticket sales per game with expanded stadium; Projected revenue - $300,000 additional per year
conservatively over current totals by meeting the FBS attendance requirement. Games featuring larger traveling fan
bases, stronger brand name opponents can push the total higher. In general, Sun Beit opponents on our schedule in
future seasons typically travel larger fan bases than opponents featured in our previous conference, the Big South.

* Naming rights gifts for stadium features via the Chanticleer Athletic Foundation

* Increased ancillary revenues: Licensing royalties, concessions, etc.

* Chanticleer Athletic Foundation increased membership, annual donations, parking privileges

* Sun Belt revenue distribution: Last year, each Sun Belt school received a guaranteed $1.08 million payout for sharing

in  all conference revenues. Each schools receives regardless of footbali team’s performance or that of any other
sport.



From FY 2014 to FY 2015, due to the creation of the College Football Playoff and the Sun Belt’s share in those revenues,
the league saw a 186% increase in total revenue to the conference — just from CFP funds. Additionally, should a Sun
Belt school represent the Group of 5 conferences in the New Year's Six Bowl games, the Sun Belt would receive an
additional $6 million to distribute to its members above the normal CFP allocation.

By comparison, revenue distribution from CCU,s current league the Big South Conference totaled only approx. $90K for
FY 2015.

* Increased Corporate Sponsorships — whether CCU would continue handling this area in house or seek a muiti-media
rights holder, a reasonable increase of 10% in sales would mean an additional $50K to athletic revenues. Because an
FBS school typically draws more value from a rights holder, that figure could increase more if a rights holder is pursued

From: Gary Glenn [mailto:gglenn@che.sc.gov]
Sent: Thursday, February 18, 2016 4:56 PM
To: Stacie Bowie <showie@coastal.edu>
Subject: FW: Additional data

Stacie,

I'm just following up to see if you've had any success in gathering the info?
There is so little time remaining.

G

From: Gary Glenn
Sent: Wednesday, February 17, 2016 4:07 PM

To: sbowie@coastal.edu
Subject: FW: Additional data

Stacie,
| have been asked to gather additional information regarding your football program.
Please provide as quickly as possible as our timeline is short.

1 - Football attendance for the past 5 years

2 - Revenue and expense summaries for the football program specifically for the past 5 years
3 - Current number of scholarships and associated costs (football and all other sports)

4 - Required increase in scholarships as an FBS institution and associated costs (football and

all other sports)

5 - Travel costs associated with the football team for the past 5 years

6 - Anticipated travel costs associated with the football team as a member of the SunBelt
conference

7 - Source of revenue anticipated to support additional scholarships and travel costs.

4



Thanks for everything you've shared with us thus far.

G

Gary S. Glenn
Interim Executive Director
and Director of Fiscal Affairs
gglenn@che.sc.gov
Phone: 803-737-2155
Fax: 803-737-5091

SC Commission on Higher Education
1122 Lady St., Suite 300
Columbia, SC 29201
Tel 803-737-2260 / Fax 803-737-2297

Website: www.che sc.gov



