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AGENDA
COMMITTEE ON FINANCE & FACILITIES
DECEMBER 1, 2016
9:30 A.M.
MAIN CONFERENCE ROOM
SOUTH CAROLINA COMMISSION ON HIGHER EDUCATION
1122 LADY STREET, SUITE 300
COLUMBIA, SC 29201

Introductions
Approval of Minutes of February 23, 2016
Approval of Minutes of October 24, 2016
Approval of Minutes of November 3, 2016
Interim Capital Projects
A. The Citadel
1.Boat Center Redevelopment — Increase Budget and Establish Construction
Budget
B. Horry-Georgetown Technical College
1. Acquisition of Construction Trades Building - Conway — Final Building and
Land Acquisition

Lease Approval

A. University of South Carolina
1. Park Place Columbia Student Housing — New Lease Approval

Financial Evaluation Matrixes
Other Business (For Information, No Action Required)

A. List of Capital Projects and Leases Processed by Staff for November



Agenda Item 2
Finance & Facilities Committee

MINUTES
COMMITTEE ON FINANCE AND FACILITIES

FEBRUARY 23, 2016

4:15P.M.
MAIN CONFERENCE ROOM
SOUTH CAROLINA COMMISSION ON HIGHER EDUCATION
1122 LADY STREET, SUITE 300
COLUMBIA, SC 29201

Committee Members Present
Commissioner Hood Temple, Chair
Commissioner Dianne Kuhl
Commissioner Paul Batson
Commissioner Clark Parker (phone)
Commissioner Kim Phillips (phone)

Mr. Matt Hogue
Mr. Tim Meacham

Staff Present

Mr. Gary Glenn
Mr. Clay Barton

Ms. Julie Carullo (phone)

Guests Present Ms. Carrie Eberly
Chairman Tim Hofferth Ms. Trena Houp
Commissioner Bettie Rose Horne (phone) Dr. John Lane
Commissioner Jennifer Settlemyer (phone) Ms. Yolanda Myers
Ms. Stacie Bowie Ms. Vickie Pratt
Dr. David DeCenzo Ms. Beth Rogers

Mr. Eddie Dyer

For the record, notification of the meeting was made to the public as required by the Freedom of
Information Act.

l. Call to Order

Commissioner Temple called the meeting to order at 4:15 p.m. Ms. Myers introduced guests in
attendance. It was confirmed that Commissioner Louis Lynn had requested and had been granted
an excused absence.

I1. Interim Capital Project

The following project was presented:

A. Coastal Carolina University

1. Brooks Stadium Addition — Establish Construction Budget

Commissioner Hood Temple asked that a motion be made to pass this project without
recommendation to the full Commission for consideration and debate.

With no further questions, it was moved (Temple), seconded (Batson), and voted to approve the
motion as proposed.

With no further business, Commissioner Temple adjourned the meeting at 4:21 p.m.



Respectfully submitted,

Morgan O’'Donnell
Recorder

*Attachments are not included in this mailing but will be filed with the permanent record of these minutes and are
available for review upon request.



Agenda Item 3
Finance & Facilities Committee

MINUTES
COMMITTEE ON FINANCE AND FACILITIES
OCTOBER 24, 2016
10:00 A.M.
MAIN CONFERENCE ROOM
SOUTH CAROLINA COMMISSION ON HIGHER EDUCATION
1122 LADY STREET, SUITE 300
COLUMBIA, SC 29201

Committee Members Present

Commissioner Hood Temple, Chair Mr. Rick Kelly
Commissioner Dianne Kuhl (phone) Mr. Kevin O’Connell
Commissioner Paul Batson Mr. Steve Osborne
Commissioner Ken Kirkland Ms. Carol Routh
Commissioner Kim Phillips (phone) Mr. Jeff Tallant

Mr. Ray Tanner
Guests Present Dr. Walter Tobin
Chairman Tim Hofferth Mr. Greg Weigle
Commissioner Terrye Seckinger Ms. Helen Zeigler
Commissioner Charles Munns
Ms. Beth Bell Staff Present
Mr. Billy Boan Mr. Gary Glenn
Mr. Tim Drueke Ms. Camille Brown
Mr. Charlie FitzSimons Ms. Carrie Eberly
Mr. Kim Huff Ms. Yolanda Myers
Mr. Michael Hughes Mr. Morgan O’Donnell

For the record, notification of the meeting was made to the public as required by the Freedom ot
Information Act.

l. Call to Order

Commissioner Temple called the meeting to order at 10:05 a.m. Ms. Myers introduced guests in
attendance. It was confirmed that Commissioner Louis Lynn had requested and had been granted
an excused absence.

1. Approval of Minutes of Meeting on September 1, 2016

A motion was made (Batson), seconded (Phillips) and carried to approve the minutes of the
September 1, 2016 meeting.

1l. Financial Evaluation Matrixes

Commissioner Kuhl discussed the financial evaluation list and the components that should go on
this list. A few additions to this list were proposed to include the building condition assessment
code, private funding from foundations, and space utilization. Commissioner Temple discussed the
importance of these data indicators going forward with the evaluation of capital projects. Chairman
Hofferth discussed the list and noted how the list will allow facts and data to guide the decisions on



projects. The Chairman further stated that he would meet with the college presidents to discuss the
information on the list.

Mr. Glenn mentioned additional data that could be beneficial to review. This included debt
retirement, the ten-year enrollment trend by class, enrollment criteria for in-state students, and
number of applications received versus how many applicants were accepted and ultimately enrolled
at the institution. Other items included were trends in adjunct faculty, occupancy rates in dorms
and dorm fees, as well as meal plan fees. Maintenance and institutional reserve account trends were
mentioned. The ten-year trend in excess debt service was added to this list.

Commissioner Temple stated that this document is fluid and is a flexible document and will be
refined over the next months. He added that the focus on this financial matrix is the trending
information and not a snapshot in time.

With no further questions, it was moved (Batson), seconded (Kirkland), and voted to approve the
concept of the model of the financial evaluation matrixes as proposed.

V. Interim Capital Projects

The following projects were presented and discussed:

A. University of South Carolina

1. Football Operations Facility Construction — Change Source of Funds, Establish
Construction Budget

Mr. Glenn described the Football Operations Facility Construction project. This project was
considered in January, 2016. As Commissioner Kuhl had asked for this project to be brought back
outside of the consent agenda, it was being considered for Phase Il approval. At the Phase I request
in January, the projected budget for Phase Il was $3m in cash and $47m in athletic revenue bonds.
Through negotiations with the University, that funding plan had been refined to include additional
promises and obligations. The project now had $6m in cash, an increase from the original $3m, and
a $44m bond. $14m had been pledged to the University for this project over time, and the
University has promised to back these pledges from money from their UnderArmour and media
related athletic revenue contracts. These funds would be placed in an escrow account and would be
retained until the bonds would be called in ten years. In the interim, these funds would gain interest
which also would be used to pay toward the bond. An additional agreement was made to reduce in-
state athletic fees by $1m each year for the next ten years saving. The University agreed to reduce
any combination of the $69 debt service fee or the $104 intercollegiate athletic fee and hold those
fees constant over the next ten years for in-state students. This fee reduction would be implemented
beginning in the Fall 2017 semester.

Commissioner Batson applauded the leadership of the Commission and the University for working
together to come up with an innovative solution to reducing fees with this project. Commissioner
Kirkland discussed the equity and cash flow of the project, and stated that the project funding was
much better than initially proposed in January. He then added that he would have liked to have
seen more equity put into the deal.

Commissioner Temple and Commissioner Kuhl discussed the similarities and differences between
this project and the Clemson Football Operations Facility project. Commissioner Kuhl stated that
she wanted to see the expenses and revenues of the athletic programs. Ray Tanner discussed ticket



sales and the revenues of the athletic program. Commissioner Hofferth stated that he supports this
deal but, like Commissioner Kirkland, would have liked to have seen more upfront cash in it.
Commissioner Hofferth discussed the evaluation of projects and how that process is changing and
will continue to change. He then described how the evaluation of projects is moving in a different
direction and how the data from the financial matrixes will allow decision makers to make more
informed decisions.

Commissioner Munns discussed the appropriateness of whether the project was needed in terms of
what athletics does for this state. Commissioner Munns stated that this project was priced at the
right level, and that the funding is appropriate for this type of project. Commissioner Seckinger
asked about whether the USC board had voted on the tuition fee changes as agreed upon with this
project. Rick Kelly stated that the USC board is aware of the fee structure change and the board was
expected to adopt the change in June 2017.

Commissioner Hofferth stated if this project is approved, then the conditions under which the
project was approved would be asterisked on the Al so JBRC can see the conditions. Commissioner
Seckinger emphasized the need to work together to keep costs down and discussed the importance
of the financial dashboards to help with this goal and to keep everyone better informed.

With no further questions, it was moved (Phillips), seconded (Kirkland), and voted to approve the
Football Operations Facility Construction project as proposed.

B. Medical University of South Carolina

1. MUSC/SCEO PEER Program Energy Performance Contract 2016 — Establish
Project

Mr. Glenn described the MUSC/SCEO PEER Program Energy Performance Contract project. This
request was for the University to enter into an energy performance contract with AMERESCO.
AMERESCO would provide an investment grade audit to identify potential energy cost savings at
the University. Phase 11 of the project would be funded through the State Treasurer’s Office Master
Lease program which would provide financing for the energy conservation measures that are
proposed by the contractor. Mr. Glenn added that this is a contract with guaranteed results and the
contractor is on the hook for the energy savings that the contractor states they can save the
University.

With no further questions, it was moved (Batson), seconded (Kuhl), and voted to approve the
MUSC/SCEO PEER Program Energy Performance Contract 2016 project as proposed.

C. College of Charleston

1. McAlister Residence Hall Renovation — Establish Project

Mr. Glenn stated this request was to establish the project for Phase I. This project would address
HVAC issues, structural deficiencies, and well as refreshing the residence’s hall exterior, interior,
flooring, furniture and plumbing. The elevators would also be upgraded. The HVAC units are
discharging hot air into the corridors which requires the use of fans to disperse the air. Additionally,
there was water intrusion which affects the health and safety of the students in the building. A new
HVAC system would be installed on the roof.

With no further questions, it was moved (Phillips), seconded (Batson), and voted to approve the
McAlister Residence Hall Renovation project as proposed.




D. Orangeburg-Calhoun Technical College

1. OCtech Health Sciences and Nursing Building — Establish Construction Budget

Mr. Glenn described the Health Sciences and Nursing Building project. This project received
significant funding from state support and local support. The funding sources include $5m from the
State Capital Reserve Fund, $1m from appropriated state funds, a federal grant of approximately
$1.9m, contributions from Orangeburg and Calhoun counties of $532K, College Funds of
approximately $3.5m, and private donations of $325K. This project is for the construction of the
new Health Sciences and Nursing Building on the College’s campus. The College has a need for
additional classroom and laboratory needs for the nursing and health sciences programs as these
programs are continuing growth in the state and at the technical colleges. The College has been
forced to use space in nearby industrial bays for its various health programs. That space needs to be
returned to the manufacturing programs which are also growing significantly. The proposed design
includes three large tiered classrooms, an eight station nursing simulation lab, a twenty-nine bed
nursing skills lab, an instructional computer lab, an assessment center, as well as faculty offices and
student study space. The proposed design is 32,669-square-feet.

Commissioner Temple commented on the funding and need for this project and stated that this
project had the right blend of funding for this project coming from private donations, funding from
county support, and from state funds.

Commission Batson expressed his support for this project and asked Dr. Walter Tobin to comment
on the need for this project and how long the College had been working on this project. Dr. Tobin
spoke on the growth of the programs and the use of clinical sites to support this growth.
Commissioner Kirkland stated that this project was on the radar back in 2015 and the College
recognized that this project was relevant years ago. Commissioner Kirkland also commented on the
funding sources that the College came up with to fund this project.

Commissioner Kuhl commented on the fact that the College had planned for this project.
Commissioner Kuhl asked whether the College was looking at any type of bridge program or
agreement with any of the four-year programs with RN to BSN programs. Dr. Tobin stated that the
College had relationships with USC-Upstate, the University of South Carolina, and Clemson
University, and an agreement was just entered into with Claflin University.

With no further questions, it was moved (Batson), seconded (Kirkland), and voted to approve the
OCtech Health Sciences and Nursing Building project as proposed.

V. Lease approval
A. Medical University of South Carolina

2. 99 WestEdge Parking Garage — New Lease Approval

Mr. Glenn stated that this lease is for parking spaces. This was a new lease for approximately 322
parking spaces at the 99 WestEdge parking garage. The new lease was to replace parking spaces that
would be lost due to a development project in that area. The per space cost per month starts at $122.

The write-up of this project states that this is a twenty-year lease, but the Commission recently
learned that the General Services Division of the Department of Administration had asked MUSC to
negotiate a five-year initial lease with potential three five-year extensions. MUSC asked that this get



approved as a five-year lease. MUSC stated that they would come back for CHE approval for each of
the five-year extensions since they would have to renegotiate the terms for each extension.
Accordingly, years one through five of the lease were being considered for approval at this meeting.

Commissioner Batson asked who would be using the parking spaces. Mr. Greg Weigle, Chief
Facilities Officer at MUSC, responded that everyone uses these spaces and the spaces would be
assigned based on the location of where the people were located. Faculty, staff and students would
be assigned to these spaces. Commissioner Batson further asked if there were fees charged to use
these spaces. Mr. Weigle responded that there was a fee with a current average of $128 per month
per space.

With no further questions, it was moved (Kirkland), seconded (Batson), and voted to approve the 99
WestEdge Parking Garage lease as proposed.

V1. Discussion of Tuition and Required Fee Information

Mr. Glenn stated that he had intended to discuss the tuition and fee schedules. It was determined
that two technical colleges showed significant increases in tuition increases. We pulled the data and
found that this may be a more intensive issue than we initially thought. Mr. Glenn described how
the schools were charging tuition and fees and how these charges were evolving from how they were
charged in prior years. The plan is to encourage the conversation to move toward the cost of fifteen
hours since that is what it will cost in order to graduate in four years. The Commissioners then
discussed the aspects of using twelve versus fifteen hours and discussed other fees such as parking
and dormitory fees.

VIl. Other Business (For Information, No Action Required)

A. List of Capital Projects & Leases Processed by Staff for September
Mr. Glenn noted that there was nothing out of the ordinary on the staff approvals for September.
With no further business, Commissioner Temple adjourned the meeting at 11:54 a.m.

Respectfully submitted,

Morgan O’'Donnell
Recorder

*Attachments are not included in this mailing but will be filed with the permanent record of these minutes and are
available for review upon request.



Agenda Item 4
Finance & Facilities Committee

MINUTES
COMMITTEE ON FINANCE AND FACILITIES
NOVEMBER 3, 2016
11:45 A.Mm.
MAIN CONFERENCE ROOM
SOUTH CAROLINA COMMISSION ON HIGHER EDUCATION
1122 LADY STREET, SUITE 300
COLUMBIA, SC 29201

Committee Members Present Mr. Michael Hughes
Commissioner Dianne Kuhl Mr. Rick Kelly
Commissioner Paul Batson Ms. Angie Leidinger
Commissioner Ken Kirkland Mr. Mike LeFever
Commissioner Louis Lynn Ms. Carol Routh
Commissioner Kim Phillips Ms. Helen Zeigler
Guests Present Staff Present
Chairman Tim Hofferth Mr. Gary Glenn
Commissioner Terrye Seckinger Ms. Camille Brown
Ms. Amber Barnes Ms. Carrie Eberly

Ms. Beth Bell Dr. John Lane

Ms. Stacie Bowie (phone) Ms. Sarah Hearn

Mr. Billy Boan Ms. Elizabeth Jablonski
Mr. Derek Gruner Mr. Morgan O’Donnell

For the record, notification of the meeting was made to the public as required by the Freedom of
Information Act.

l. Call to Order

Commissioner Kuhl called the meeting to order at 11:45 a.m. Ms. Jablonski introduced guests in
attendance.

. Election of Chair and Vice Chair

Commissioner Kuhl expressed the collective sense of loss following the resignation of Chairman
Temple and thanked him for his service on the Finance and Facilities Committee. Commission Kuhl
asked for nominations for a new chairperson. Commissioner Batson echoed Commissioner Kuhl's
comments regarding Commissioner Temple.

A motion was then made (Batson), seconded (Phillips) and voted to nominate Commissioner Kuhl
as new Chair of the Finance and Facilities Committee.

A motion followed (Phillips), seconded (Batson) and voted to nominate Commissioner Kirkland as
new Vice Chair of the Finance and Facilities Committee.
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Commissioner Lynn asked how long the terms last for Chair and Vice Chair. Commissioner Kuhl
responded that the leadership is refreshed every year. Commissioner Hofferth stated that the
Committee can vote continuation of terms.

I11.  Approval of Minutes of October 24, 2016

Mr. Glenn stated that the minutes were not able to be completed, and asked that the minutes be
carried over to the next meeting to be approved.

A motion was made (Kuhl), seconded (Lynn) and voted to defer the minutes to the next meeting.

IV.  Other Business (For Information, No Action Required)
A. FY 2016-17 CHE Quarterly Budget Report

Mr. Glenn presented the budget report for the first quarter. Mr. Glenn stated that we are still
waiting for a couple of invoices for the scholarship programs from the Fall 2016 period and that
there is more difficulty paying these funds this year due to funding moving from state
appropriations to lottery. General funds are available at the start of the fiscal year, whereas the first
portion of lottery funds were not available until the end of the first quarter. As a result, we had to
hold some of the scholarship invoices until we received the cash to cover them. Mr. Glenn stated
that the Commission was working with the Executive Budget Office for assistance going forward due
to being almost out of cash after having just received the first quarter cash. Mr. Glenn stated that
the remaining expenditures were routine at this point.

B. List of Capital Projects & Leases Processed by Staff for October

Mr. Glenn noted that there were three staff approvals for September. One was a preliminary land
study. The others were projects that were funded with state appropriations and were legislatively
authorized. Commissioner Kuhl asked what the USC land will be purposed for. Mr. Glenn stated
that this was the building that they have been renting for some time. Mr. Derek Gruner stated that
this is the old SC Arts Commission building on the corner of Main and Barnwell Street. USC had
been leasing this building for around three to four years, and was seeking to purchase this building
since the State surplused the building the past summer. The base rent USC is paying will be used
toward the purchase price due to the lease agreement between USC and the State. Commissioner
Lynn asked why the documentation stated that this was a land acquisition and doesn't reference the
building. Mr. Gruner stated that the permanent improvement project language just calls the project
a land acquisition, but the project is for the land and building. This is a terminology issue for
permanent improvement projects. Mr. Glenn stated that this was for the preliminary studies, which
includes the appraisal, environmental studies, and building condition assessment. Commissioner
Seckinger asked if there was always an environmental study done on each piece of property. Mr.
Glenn stated that the study was required for all land purchases.

With no further business, Commissioner Kuhl adjourned the meeting at 12:03 p.m.
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Respectfully submitted,

Morgan O’'Donnell
Recorder

*Attachments are not included in this mailing but will be filed with the permanent record of these minutes and are
available for review upon request.
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THE CITADEL

PROJECT NAME:
REQUESTED ACTION:

Agenda Item 5.A.1

Finance & Facilities Committee

Boat Center Redevelopment
Establish Construction Budget

REQUESTED ACTION AMOUNT: $2,000,000
INITIAL CHE APPROVAL DATE: 6/2/2016
Project Budget Previous Change Revised
Professional Service Fees $210,000 $114,020 $324,020
Equipment and/or Materials $0 $120,000 $120,000
Site Development $330,000 $554,634 $884,634
New Construction $1,470,000 $1,275,446 $2,745,446
Other Permanent Improvements $100,000 ($100,000) $0
Other, Dredging $840,000 ($14,100) $825,900
Contingency $50,000 $50,000 $100,000
Total $3,000,000 $2,000,000 $5,000,000
Source of Funds Phase | Phase |l Total Proposed
(Pre-Design) | (Construction) Budget
Private Donations $3,000,000 $2,000,000 $5,000,000
Total $3,000,000 $2,000,000 $5,000,000

DESCRIPTION:

The University requests approval to increase the budget by $2,000,000 on the project to re-
construct the Citadel Marina and Boating Center. The original budget estimate for Phase | was
developed internally and documentation from Phase | acknowledged that the $3,000,000
budget was subject to change based upon the final design. The 7,759 square feet Boat Center
house was constructed in 1920. The facility has outlived its useful life expectancy and numerous
improvements are required to meet the college’s intended purpose and use. The structure has
termite damage and the interior finishes have not been updated since the 1970s. The
deteriorated condition of the existing facility has a negative impact on the facility’s use.
Furthermore, the existing marina channel is unnavigable during periods of low tide and cannot
support activities such as boating and sailing.

Renovation of the existing facility was considered, but deemed cost prohibitive to meet flood
requirements. The relocation of the marina to another location was also considered, but did not
provide the same access and amenities required.

The projected date for execution of the construction contract is August 2017 and for completion
of construction in December 2018.

E&G MAINTENANCE NEEDS:

Based on Fall 2013 data, the Boating Center has a current condition code of 78 with physical
condition, maintainability, and structural condition rated 3 out of 5.
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ANNUAL OPERATING COSTS/SAVINGS:
There are no additional operating costs associated with this project.

RECOMMENDATION:
Staff recommends approval of this project as proposed.
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HORRY-GEORGETOWN TECHNICAL COLLEGE

PROJECT NAME:
REQUESTED ACTION:

Agenda Item 5.B.1

Finance & Facilities Committee

Acquisition of Construction Trades Building - Conway
Final Building and Land Acquisition

REQUESTED ACTION AMOUNT: $330,200
INITIAL CHE APPROVAL DATE: 8/22/2016
Project Budget Previous Change Revised
Land Purchase $0 $330,200 $330,200
Professional Service Fees $10,000 $0 $10,000
Total $10,000 $330,200 $340,200
Source of Funds Phase | Phase |l Total Proposed
(Pre-Design) | (Construction) Budget
College Plant Funds $10,000 $330,200 $340,200
Total $10,000 $330,200 $340,200

DESCRIPTION:

Horry-Georgetown Technical College has completed the design work for the acquisition of the
Construction Trades building, which is an approximately 7,500-square-feet commercial/light
industrial building and .64 acres of land in Horry County. The location is in the business park
within 1 mile from the College’s Conway campus. The project was established in August 2016 for
preliminary land studies, a building condition assessment, and an appraisal, which are now

complete.

The building will be used to support the College’s plumbing, electrical, and construction trades
programs. Local contractors have requested the College add/expand these programs to address
the shortage of skilled workers in these fields. Starting salaries are roughly $30,000. The College
currently leases this building to support these programs and desperately requires this space to
meet local workforce training needs. Both the local county and school district have endorsed the
College’s acquisition of this property and have no issues with the value of the property being
removed from the local tax base. The College has no debt and will not increase its tuition or
impose any fees associated with the acquisition of this property. The annual operating costs of
maintaining this property are estimated to be $18,750 and will be absorbed into the institution’s
operating budget through increased enrollment in these programs. The appraised value of the
property is $360,000, but the College has negotiated a sales price of $350,000. Because the
College has been leasing this space since July, the seller has agreed to apply the cumulative lease
payments of $19,800 to the selling price for a net outlay of $330,200.

E&G MAINTENANCE NEEDS:
Not Applicable

ANNUAL OPERATING COSTS/SAVINGS:

There are additional annual operating costs of $18,750 associated with this project resulting from
utilities. The current annual rent is $39,600, which equates to $3,300 monthly, and the College
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has been leasing this facility for six months. The College will no longer have these lease payments
once the building is acquired.

RECOMMENDATION:
Staff recommends approval of this project as proposed.
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REPORT OF
BUILDING CONDITION ASSESSMENT PHASE |

SERVICE PLUMBING TECHNOLOGY BUILDING
209 DAYTONA STREET
CONWAY, SOUTH CAROLINA

Prepared for:
Horry-Georgetown Technical College
2050 US Highway 501 East,
Conway, South Carolina 29526

Prepared
by:

GS, ENGINEERING, INC.
241 Business Park Blvd
Columbia, South Carolina 29203
GS 2 Project N0.16-8858-F

August 17, 2016
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August 17, 2016

Horry-Georgetown Technical College
2050 US Highway 51 East

Conway, South Carolina 29526 O Business Park Boulovard
Columbia, South Carolina 29203
. . . . . . Charl B h Offi
Attention: Mr. Neil McCoy, Executive Director of Capital Projects 4301 Dorchester Rosd, Sufe 124
North Charleston, South Carolina 29405
) ) ) L. Florencg Field Testing Office
Subject: Report of Building Condition Assessment - Phase | Ercidlig-bu oo
Service Plumbing Technology Building Myrtle Beach Field Testing Office
209 Daytona Street Myt Beach, South Caroina 26677
CO nway, SOU'[h CarO“na www.gs2engineering.com

GS2 Project 16-8858-F
Dear Mr. McCoy:

GS2 Engineering, Inc. (GS2) has completed a Building Condition Assessment, Phase |, on the
above referenced property. The work was performed in accordance with the State Fiscal
Accountability Authority Policy for obtaining Building Condition Assessments for State Building
Acquisitions. This report summarizes our findings, conclusions, and recommendations.

Based on GS2’s findings in the attached report, Immediate Work items listed are repairs to address
the exposed conductors by a licensed electrician at the electrical J Box and missing electrical outlet
face plates. The building needs smoke detectors in each of the 5 units and at the breakroom which
has a microwave. Fire extinguishers should be provided within 75 feet of classrooms, offices,
breakroom and exits, and an exit light lens should be repaired.

A stud with nut should be installed at the foot of the red iron column with missing anchor. All other
anchor nuts should be confirmed tight to the concrete slab.

The overhead air handlers, one in each unit, should have seismic cables attached by a licensed
mechanical contractor to meet Seismic D Requirements of the 2015 International Building Code.
HVAC black foam refrigeration line insulation should be replaced due to age.

One ADA code deficiency was observed; an ADA handicap assessable vertical rail is missing in the
handicap assessable toilet. Once these items are corrected, it is GS2’s professional opinion that the
Service Plumbing Technology Center meets the required codes for its existing and proposed uses
and a Building Condition Assessment Phase Il is not warranted.

The Appendix A contains photographs documenting typical and problem conditions observed and
Appendix B has the engineer’s resume performing the Building Condition Assessment, Phase I.

This report is intended for the sole use of Horry Georgetown Technical College and the State of
South Carolina, their successors and assigns upon each such entity’s written acceptance of the
terms and conditions of the agreement. Reliance on this report is governed by the terms and
conditions of our proposal and the agreement under which this work was performed. If other parties

Corporate - Columbia Charleston Bluffton Greenville Florence Myrtle Beach
(803) 699-7900 (843) 225-3031 (843) 297-2035 (803)-699-7900 (843) 407-6755 (843) 444-2766
(844) 699-7911 (844) 699-7911 (844) 699-7911 (844) 699-7911 (844) 699-7911 (844) 699-7911
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Service Plumbing Technology Building August 17, 2016
GS2 Project Number 16-8858-F Page 2

wish to rely on this report, a mutual agreement between GS2 and such third party of the terms and
conditions for our services can be established prior to their reliance on this information.

We appreciate the opportunity to provide your engineering services needs. If there are any
guestions, please do not hesitate to call us at 803/699-7900.

Sincerely,
GS2 ENGINEERING, INC.

S

Christian F. Militzer, P.E. George A. Sembos, P.E.
Facilities Department Manager & CTO Chief Engineer
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Appraisal Report

of

Office/Warehouse Building
209 Daytona Street
Conway, SC 29526
Horry County TMS # 151-42-01-040
Our File # C16-0168

Prepared For
Mr. Earl McCoy
HGTC
Building 200, Dean's Suite, 2050 Highway 501 East
Conway, SC 29528

As of
July 22, 2016

Prepared By
Russell H. EImore
and
Edward F. Hucks, MAI, SRA
E. F. Hucks & Associates, Inc.
2411 N. Oak Street, Suite 403
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July 29, 2016

Mr. Earl McCoy

HGTC

Building 200, Dean's Suite, 2050 Highway 501 East
Conway, SC 29528

Re: Appraisal of an Office/warehouse building
209 Daytona Street
Conway, Horry County, SC
Our File #C16-0168

Dear Mr. McCoy:

We have prepared an appraisal of the above referenced property. The objective of this appraisal is to
provide our opinion of the current market value of the leased fee interests as is.

The subject property consists of a 9,000 SF Office/Warehouse building located on a 0.64 acre site. The
address is 209 Daytona Street, Conway, SC. The property is identified as Horry County tax map
parcel #151-42-01-040.

This is a Restricted Appraisal Report which is intended to comply with the reporting requirements set
forth under Standards rule 2-2 of the Uniform Standards of Professional Appraisal Practice (USPAP),
for a restricted appraisal report. As such, it represents statements concerning the data, reasoning, and
analyses that were used in the appraisal process to develop the opinion of value. Supporting
documentation concerning the data, reasoning and analyses is retained in the work file. The depth of
discussion contained in this report is specific to the needs of the client and for the intended use stated
herein.

Subject to the assumptions and limiting conditions, extraordinary assumptions, hypothetical conditions,
certifications, and definitions, the current market value of the leased fee interest, as is and as of July
22,2016 is:

Three Hundred Sixty Thousand Dollars
$360,000

The reliance of this report is limited to the client; everyone else is considered an unintended user. All
information contained within this submitted report is strictly for the sole use of the client and may not
be used for any purpose by another party without the written consent of the appraisers.

If we can be of any further assistance, please do not hesitate to contact us.

Respectfully submitted,

Hne® U Elomng

Russell H. EImore Edward F. Hucks, MAI, SRA
SC State Certified General SC State Certified General
Real Estate Appraiser #CG5750 Real Estate Appraiser #CG138
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Existing Commercial Facility

Conway, South Carolina

GS2 Project Number 16-8858-E
August 10, 2016

Report of Phase | Environmental Site
Assessment

Prepared for:

Horry-Georgetown Technical College
2050 U.S. Highway 501 East
Conway, SC 29526
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1.0 EXECUTIVE SUMMARY

1.1 Subject Site

1.2 Findings

1.3 Recommendations

2.0 INTRODUCTION

The Executive Summary is provided as a cursory review of the information
obtained during the completion of a Phase | ESA. A review of the Executive
Summary should not be substituted as complete review of the findings and
conclusions detailed in the following sections of this Phase | ESA report.

GS2 was retained by Horry-Georgetown Technical College (HGTC) to
conduct a Phase | Environmental Site Assessment of the Existing
Commercial Facility, located at 209 Daytona Street, in Conway, Horry
County, SC.

As outlined in our proposal, specific tasks were conducted to assess the
presence or potential presence of Recognized Environmental Conditions as
defined in ASTM 1527-13. These tasks are further defined in the provided
Scope of Services section of this report.

The site visit was completed by GS2 personnel on August 2, 2016. The
following on-site and off-site conditions were identified to be associated with
the subject site at the time of our report.

On-Site
No on-site recognized environmental conditions were identified during the
completion of this Phase | ESA report.

Off-Site
No off-site recognized environmental conditions were identified during the
completion of this Phase | ESA report.

This assessment has revealed no evidence of a Recognized Environmental
Condition in connection with the property.

Based on the conclusions of this report, GS2 does not recommend further
investigation of the subject site, at this time.

The purpose of this Phase | Environmental Site Assessment was to identify
existing recognized environmental conditions or potential risks which may
have an adverse environmental impact on the subject site. Recognized
Environmental Conditions (RECs) are defined as “the presence or likely
presence of any hazardous substances or petroleum products in, on, or at
the property: (1) due to any release to the environment; (2) under conditions
indicative of a release to the environment; or (3) under conditions that pose
a material threat of a future release to the environment. (E1527-13)". RECs
include hazardous substances or petroleum products under conditions in
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Source:

Presented by ESRI 2016

Site

Prepared By\Date: MD\8/16
Checked By\Date: GS\8/16

Site Location Map
Existing Commercial Facility
209 Daytona Street
Conway, SC 29526

Horry-Georgetown Technical College
2050 U.S. Highway 501 East
Conway, SC 29526

Scale
1 inch = 1000 feet
Figure 1
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Source:

Presented by: Horry County GIS

Site

Prepared By\Date: MD\8/16
Checked By\Date: GS\8/16

Site Boundary Sketch
Existing Commercial Facility
209 Daytona Street
Conway, SC 29526

Horry-Georgetown Technical College
2050 U.S. Highway 501 East
Conway, SC 29526

Scale
NTS
Figure 2
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Existing Commercial Facility, Conway, SC August 10, 2016
GS2 Job Number: 16-8858-E

Existing Commercial Facility Photograph Sheet Conway, SC
Photograph #1 Remarks

View of the front
elevation (north
facing) of the on-
site commercial
structure.

Photograph #2 Remarks

View along the
eastern boundary,
from the northeast
property corner.
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Agenda Item 6.A.1
Finance & Facilities Committee

DESCRIPTION OF LEASE APPROVAL FOR CONSIDERATION
December 1, 2016

UNIVERSITY OF SOUTH CAROLINA

PROJECT NAME: Park Place Columbia Student Housing
REQUESTED ACTION: New Lease Approval

REQUESTED ACTION AMOUNT: $11,035,551.54

INITIAL CHE APPROVAL DATE: N/A

DESCRIPTION:

The University of South Carolina requests approval to lease 424 student housing beds from Park
7 Group at their Park Place property at 506 Huger Street in Richland County to address current

demand for student housing for the Columbia campus. The lease term is August 1, 2017 through
July 31, 2020, with four one-year options to extend.

This is a new lease that will address a portion of the deficit in University provided housing. For
2016-2017, there is demand from students for more beds than the University can provide. This
unmet demand is expected to grow to approximately 4,200 beds by the 2019-2020 academic
year. The occupancy rate for University housing was 99.02% for 2016, and has ranged from a
high of 101.18% to a low of 98.38% over the past five years.

The University is planning a new major student housing project in the South Campus area to
address the increase in demand, but that project is not anticipated for final completion until
2024. This lease will allow the University to operate this block of rooms in the same fashion as
University owned housing.

Average Rent Per
Term Annual Rent Bi-Annual Rent Monthly Rent Bed Per Month
Year 1 $3,570,336 $1,785,168 $297,528 $702
Year 2 $3,677,446 $1,838,723 $306,454 $723
Year 3 $3,787,769 $1,893,885 $315,647 $744
Total $11,035,551

RECOMMENDATION:
Staff recommends approval of this lease provided the rates and terms are approved by the
Department of Administration.
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Occupancy Trends
University of South Carolina

From 2007-2016

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 10 year change
New Students 3,777 4,037 4,175 4,308 4,721 4,831 5,180 5,548 5,609 5,951 57.6%
New Freshmen 3,453 3,637 3,748 4,196 4,493 4,455 4,865 4,851 4,956 4,943 43.2%
Transfers 324 400 427 112 228 217 147 369 301 562 73.5%
Gamecock Gateway 159 168 328 352 446
Continuing Students 2,168 1,999 2,062 1,703 1,777 1,738 959 1,035 1,060 722 -66.7%
TOTAL Students Housed 5,945 6,036 6,237 6,011 6,498 6,569 6,139 6,583 6,669 6,673 12.2%
Freshman Class Size 3,720 3,865 4,062 4,493 4,636 4,704 5,043 5,053 5,385 5,289 42.2%
%Housed 92.8% 94.1% 92.3% 93.4% 96.9% 94.7% 96.5% 96.0% 92.0% 93.5%
Undergraduate Enroliment (full-time) 17,247 18,289 20,156 21,130 22,528 22,890 23,993 24,864 25,237 25,311 46.8%
Occupancy Total Fall (Highest) 6,051 6,036 6,245 6,065 6,497 6,543 6,171 6,600 6,643 6,581 8.8%
Occupancy Total Fall (Highest as %) 98.07% 99.42%  94.48% 101.07% 99.37% 100.03% 101.18% 98.38% 99.06%  99.02%
Residence Hall Capacity 6,170 6,071 6,610 6,001 6,538 6,541 6,099 6,709 6,706 6,646 7.7%
Total New Student Applications 4,293 4,578 4,417 4,600 5,357 4,975 5,180 5,957 6,001 6,270
Total Returner Applications 3,368 2,900 2,825 2,908 2,818 2,638 2,159 2,147 2,675 2,128 -36.8%
Total Applications 7,661 7,478 7,242 7,508 8,175 7,613 7,339 8,104 8,676 8,398
Wait List Numbers at end of sign-up 1,200 901 763 1,205 1,041 900 1,200 1,112 1,615 1,406 17.2%
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Additional Supporting Documentation - Park Place Columbia Student Housing

1. How will these students be selected?

Students will apply for housing, just like they would for any of our other residence halls. Given that these beds will be apartment-style and better suited for
upperclassmen or specific populations, it is unlikely that first-time freshmen will reside here. Students will be assigned primarily on their desire for 12 month
housing and/or their program of study. We have programming options that include renting to international students, Gamecock Gateway students, and transfer

students.

2. Will students lease for 9 or 12 months?

Students will lease for 12 months, which is consistent with the apartment market.

3. What is the price for comps?

Prices negotiated with Park Place in most categories are below market comparable properties. It is important to note that at Park Place 65% of the units we are

leasing are 4 & 5 bedroom units at the $649 rate.

MARKET BASE RATE COMPARABLES TO PARK PLACE RATES

Studio
PARK PLACE $1,120.00
VISTA COMMONS $1,136.00
650 LINCOLN STREET n/a
ASPYRE $1,025.00
PULASKI SQUARE n/a
THE HUB n/a

1 Bedroom

$950.00
$1,081.00
n/a
$1,000.00
n/a
$995.00

2 Bedroom

$740.00
$681.00
n/a
$720.00
n/a
$675.00
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3 Bedroom

$715.00
$535.00
$750.00
$654.00
$750.00
$695.00

4 Bedroom

$649.00
n/a
$750.00
n/a
n/a
$660.00

5 bedroom

$649.00
n/a
n/a
n/a
n/a
$650.00
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BuUsINESS AFFAIRS

October 20, 2016

Mr. Ashlie Lancaster

The South Carolina Department of Administration
1200 Senate Street, Suite 460

Columbia, SC 29201

Dear Ms. Lancaster:

Pursuant to the lease solicitation that has been issued by the Department of Administration,
the University of South Carolina seeks approval to lease 424 student housing beds from Park 7
Group at their Park Place property to meet current demand and future projections for
University provided student housing for the Columbia campus. The lease term is August 1, 2017
through July 31, 2020, with four one-year options to extend.

In 2016 the University conducted a Student Housing Demand Assessment to analyze the need
for new student housing as enrollments grow and buildings in its inventory reach the end of
their useful life. The study shows that even with the existing buildings still in service, there is a
deficit in University provided student housing that will increase over time. For 2016-2017,
there is demand from students for approximately 1,900 more beds than we can provide. This
unmet demand is expected to grow to approximately 4,200 beds by the 2019-2020 academic
year. We are planning a new major student housing project in our South Campus area to
address the increase in demand, but that project will need to be accomplished in several
phases, and final completion is not anticipated until 2024.

The private student housing market is addressing much of the need for student housing from
upperclassmen, but the University must provide housing for all freshmen and critical programs
like the Honor’s College, Capstone Scholars, and Preston College which have living/learning
programs that are a part of the educational mission of the Colleges. The lease will allow the
University to operate this block of rooms in the same fashion as University owned housing.

We were fortunate in the lease solicitation process to have had a nearby facility respond with
sufficient beds available to lease to the University to supplement its inventory and assist in
meeting demand while the Campus Village project is being implemented. Your office provided

UNIVERSITY OF SOUTH CAROLINA ®  COLUMBIA, SoUTH CaroLiBD20208 © 803/777-7481 ¢ Fax803/777-5619

AN EQUAL OPPORTUNITY INSTITUTION



invaluable assistance in soliciting and negotiating this lease on our behalf at a rate that will fit
within the current on-campus housing structure for similar facilities.

The proposed lease was approved by the University of South Carolina Board of Trustees at its
meeting on October 14, 2016. We would appreciate your office advancing this request for
lease approval to the Joint Bond Review Committee and the State Fiscal Accountability

Authority for inclusion on their December meeting agenda.

Please feel free to contact me if you have questions.

Sincerely,

H/ﬁAVP

Business Affairs
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UNIVERSITY OF

SOUTH CAROLINA

At the October 14, 2016, meeting of the Boatd of Trustees, the
following motion was presented by Chairman John C. von Lehe Jr.
and approved. The agreement, which begins August 1, 2017, can be
extended up to four additional years.

“On behalf of the Executive Committee, I move approval of a three-
year governmental real estate lease agreement with CD/Park 7 to
provide 152 units consisting of 424 beds located at 506 Huger Street for
use as student housing facilities at a total cost of $11,035,551.54.”

October 19, 2016

Date

Secretdry of the Board of Trustees

University of South Carolina * Columbia, South Carolina 29208 « 803-777-3106 * Fax 803-777-9480

An Equal Opportunity institution



GOVERNMENTAL REAL ESTATE LEASE AGREEMENT (Excerpts)
(Park Place Columbia — Student Housing)

THIS GOVERNMENTAL REAL ESTATE LEASE AGREEMENT (this “Lease”) is
between CD/Park 7 Columbia SC Owner LLC (the “Landlord”), and University of South Carolina,
an agency of the State of South Carolina and state-supported institution of higher learning, as tenant
(in such capacity, hereinafter the “Tenant”). Landlord and Tenant are sometimes jointly referred to
herein as the “Parties” or separately referred to herein as a “Party.” This Lease is to be effective as
of the date approved by Real Property Services (the “Effective Date™).

ARTICLE 1 -1 EASE OF DEMISED PREMISES

1.1. Landlord hereby leases and lets to the Tenant and the Tenant hereby takes and hires
from the Landlord, upon and subject to the terms, covenants and provisions hereof, the premises
consisting of 152 units consisting of 424 beds (the “Demised Premises™”) located in various
buildings (collectively, the “Building”) located at 506 Huger Street, Columbia, South Carolina
29201, in the County of Richland, State of South Carolina (the “Land”), together with the benefit of
any and all easements, appurtenances, rights and privileges now or hereafter belonging thereto. The
units and floor plans of the Demised Premises are attached hereto as Exhibit “A.”

ARTICLE 2 - TERM

2.1.  The term of this Lease shall be three (3) years (the “Initial Term” or “Term”)
beginning on August 1, 2017, (the “Commencement Date") and, unless terminated or extended, shall
end on July 31, 2020, (the “Termination Date™). Provided there is no continuing event of default
hereunder by the Tenant and subject to the approval of the Division of General Services, Real
Property Services and any other required State and/or Federal approvals, the Tenant shall have the
right to extend the term of this Lease for up to four (4) terms of one (1) year (the “Extended Term”)
upon the same terms and conditions contained herein, except the amount of Basic Rent which shall
be paid in accordance with Article 3 of this Lease, by giving written notice to Landlord of Tenant's
intent to extend the then existing term at least ten (10) months prior to the expiration of the then
existing term, unless otherwise provided herein. Further, if Tenant fails to extend by the deadline
set forth hereinabove, Landlord agrees to notify Tenant in writing of such failure, and Tenant shall
have thirty (30) days from Landlord’s written notice to the Tenant of the Tenant’s failure to extend
the Lease in accordance with this subparagraph 2.1 to exercise the extension before the option is no
longer available to Tenant. Tenant shall have the right, upon written request to Landlord and
Landlord’s approval of such request and subject to any and all requisite governmental approvals, to
lease additional beds up to a maximum of 640 total beds during the Initial Term and Extended Term
on terms and conditions approved by Landlord in its sole discretion, provided additional units are
available as determined by Landlord from time to time. Such additional beds shall become part of
the Demised Premises effective as of the date the additional beds are made available to the Tenant,
and all rent and other charges shall be pro-rated as of the date the additional beds become a part of
the Demised Premises.
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ARTICLE 3-RENT

3.1.  Tenantshall pay rent (the “Basic Rent”) to Landlord during the first year of the Initial
Term at the rate as follows:

$ 950.00 per bed per month for a Studio unit — the number of units: 13.
$1,120.00 per bed per month for a 1 Bedroom unit — the number of units: 17.
$ 740.00 per bed per month for a 2 Bedroom unit — the number of units: 41.
$ 715.00 per bed per month for a 3 Bedroom unit — the number of units: 15.
$ 649.00 per bed per month for a 4 Bedroom unit — the number of units: 63.
$ 649.00 per bed per month for a 5 Bedroom unit — the number of units: 3.

The initial annual amount of $3,570,336.00 payable in 2 installments (each hereinafter referenced
individually as an “Instaliment”) annually of $1,785,168.00 payable in advance of August 1st with
the 2" installment due on February 1% (each an “Installment Term™). The Basic Rent for the Initial
Term and for the Extended Term shall be increased annually by three percent (3%) beginning in year
2, which will be payable in the amounts set forth on the Rent Schedule in this subparagraph.

PERIOD: ANNUAL BI-ANNUAL
INITIAL TERM FROM - TO RENT RENT
YEAR 1 August1,2017 —July  $3,570,336.00  $1,785,168.00
31,2018
YEAR 2 August1,2018 - July  $3,677,446.08  $1,838,723.04
31, 2019
YEAR 3 August1,2019-July  $3,787,769.46  $1,893,884.73
31, 2020
EXTENDED PERIOD: ANNUAL BI-ANNUAL
TERM FROM-TO RENT RENT
YEAR 4 August 1,2020 - July  $3,901,40255  $1,950,701.27
31, 2021
YEAR 5 August1,2021-July  $4,018,44462  $2,009,222.31
31, 2022
YEAR 6 August1,2022-July  $4,138,997.96  $2,069,498.98
31,2023
YEAR 7 August1,2023-July  $4,263,167.90  $2,131,583.95
31, 2024

3.2.  Allrental payments to be made by Tenant pursuant to this Lease shall be apportioned
and prorated as of the Commencement Date and the Termination Date or as of the date of an earlier
termination pursuant to this Lease, as the case may be.

3.3.  Unless notified otherwise in writing, all payments of Basic Rent and monthly and/or
overage Electricity Charges shall be mailed to Landlord at:

63



Park Place Columbia

Attn: Beejan Savabi

461 Park Avenue South, Floor 4
New York, NY 10016

ARTICLE 4 - USE

4.1. Student  Housing  Facilities. Each  unit  will include  the
furniture/housewares/appliances and which shall be in good condition and fully functioning as set
forth in Exhibit “B” (attached hereto and incorporated herein by reference). Tenant shall have the
right to use the Demised Premises for student housing purposes only provided that such uses comply
with all laws, ordinances, orders or regulations of any lawful authority having jurisdiction over the
Demised Premises.

4.2.  If during the Initial Term or any Extended Term the application of any statute, code
or ordinance of any government, authority, agency, official or officer applicable to the Building or
the Demised Premises makes it impossible or not economically feasible for Tenant to operate in the
Demised Premises in accordance with subparagraph 4.1, then Tenant, at its option, may terminate
this Lease by providing Landlord with a written notice sixty (60) days in advance, whereupon the
Basic Rent and all other charges payable hereunder by Tenant shall be apportioned as of such date
of termination.

4.3  Other than as set forth in Section 6.5, Tenant shall have the non-exclusive right to
use all common areas of the Building and Land during the Term of this Lease, including any
Extended Term and/or during any Holdover.

44  As to its student occupants of the Demised Premises, Tenant shall enforce the
Student Code of Conduct attached hereto as Exhibit E (the “Code of Conduct”) and the Campus
Housing Policies and Regulations attached hereto as Exhibit F (the “Housing Policies”). Tenant’s
enforcement of the Code of Conduct and the Housing Policies shall be at Tenant’s sole cost and
expense.

ARTICLE 6 - SERVICES

6.1.  The services provided by the Landlord to Tenant as part of Basic Rent shall include,
but are not limited to, water and sewer, lighting for all common areas of the Building and Land,
including security lighting, heating, ventilating, air conditioning, one (1) Tenant parking space,
electricity for all common areas of the Building and Land, cable television and wireless internet
service, elevator service, fire detection service, fire suppression, trash removal, pest control, grounds
maintenance, general building maintenance, furniture and appliance maintenance (for furniture and
appliances provided by Landlord), lock maintenance, key replacement, building equipment
maintenance, electrical systems maintenance, HVAC maintenance, plumbing maintenance and any
other service necessary to maintain and operate all Building and site improvements. Services
provided by the Landlord shall include all service charges (including repairs and replacement costs),
labor, materials and supplies.
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6.2.  Additional services to be provided by Landlord to Tenant as part of Basic Rent shall
include Furniture/Housewares/Appliance Inventory (Exhibit “B”) and window treatments for each
unit.

6.3.  Electricity usage will be metered by individual units. Landlord will charge Tenant
$50.00 per bed/month for electricity usage (“Electricity Charges”). In the event the electricity
service used by the Tenant exceeds the $50.00 per bed/month rate, the Landlord will provide a
supplemental invoice along with copies of the electrical company’s invoices supporting the
additional amount due. Tenant will reimburse Landlord for the six month aggregate overage of
Electricity Charges at the end of the each Installment Term, but no more than $75 per bed/month
will be reimbursed for each Installment Term. Upon completion of review of the invoices, the
Tenant will pay the additional supplemental amount within thirty days. Electrical provisions must
allow each resident separate use of a computer, printer, stereo, and television to be running
simultaneously while kitchen appliances are also in use.

6.4 Landlord will provide on-site security (“Building Security”) for the Demised
Premises and all common areas. Tenant will pay an additional annual cost of $48,000.00 per year
to Landlord for the Building Security, which will be paid bi-annually with the Basic Rent. Landlord
shall have no liability for the actions or inactions of the entities or individuals providing Building
Security.

6.5  Optional Student Services. Landlord may choose to provide optional student
services, such as parking and access to Club House facilities (pool, fitness center, and/or other
recreational facilities). These services are outside the terms of this Lease and shall be subject to
the rules and regulations established by Landlord. Tenant will assist Landlord in providing such
notifications that will educate and inform residents regarding the availability of these services.

ARTICLE 9 - MAINTENANCE AND REPAIR

9.1. Maintenance and Repair. Subject to Tenant’s obligations set forth in Article 8 above,
Landlord shall be responsible for maintaining and repairing the Demised Premises and any systems
on the Demised Premises as well as the common areas of the Building and Land in a clean and good
condition and state of repair, including without limitation, maintaining and repairing walls and
partitions, ceiling materials, ducting, windows and doors, window and door frames, and electrical,
lighting, plumbing, sprinkler, alarm, security, cable or internet, telephone, satellite dish and other
communications systems; sweeping and cleaning of parking, storage and trash collection areas so as
to keep the same reasonably free and clear of foreign objects, papers, debris, obstructions, and
standing water; and maintaining exterior landscaping, grounds and parking lot maintenance in a neat,
safe and healthy condition; repairing of structural defects or damage to the exterior of buildings,
roofing, siding, windows, floors, floor coverings, interior walls, and fixtures; and general routine
maintenance and repair of the building systems specifically related to the respective units,
including water and sewer, plumbing, lighting, heating, ventilating, air conditioning, electrical,
janitorial service, security service, and fire detection service. Incident thereto, special attention
shall be given to preventive maintenance. Maintenance and Repair includes maintenance for
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normal wear and tear. Reasonable repairs beyond normal wear and tear that are caused by Tenant,
Tenant’s subtenants or Tenant’s guests shall be done at the cost of Tenant and will be billed to the
Tenant along with copies of any invoices and documentation regarding the costs of such repairs.
Landlord is responsible for maintaining a current background check on file for all maintenance
employees and make available for Tenant’s review upon request. Landlord shall require that all
service vendors and outside repairmen who have access to the building must be escorted by a
Tenant approved employee.

ARTICLE 14 - TENANT CANCELLATION PRIVILEGE

14.1. Non-Appropriation Clause. Notwithstanding the Commencement Date and
Termination Date of this Lease, pursuant to South Carolina Code Section 1-11-56, Tenant shall
have the right to cancel this Lease as of June 30 of any lease year upon giving Landlord at least
ten (10) months written notice of its cancellation upon the occurrence of one or more of the
following events:

@) a "non-appropriation” for Tenant (which shall be deemed to have occurred
upon a determination, at the request of Tenant, by the South Carolina Department of
Administration, Division of General Services, that a material reduction in Tenant's annual
appropriation by the State has materially limited or impaired Tenant's ability to continue this
Lease); or

(b) if Tenant is dissolved and no longer performs the functions and purposes
ascribed to it; or

(c) if at any time during the Term the Demised Premises is determined, at the
request of Tenant, by the South Carolina Department of Administration, Division of General
Services, materially inadequate, insufficient or unnecessary for the normal operations and
maximum efficiency of Tenant, requiring the termination of the Lease.

14.2. Other State Space. Tenant shall have the right to cancel this Lease by giving at
least ten (10) months written notice to Landlord if other suitable State owned space is available to
Tenant in substitution for the Demised Premises. After this ten (10) month notice period, the Lease
shall be deemed canceled; provided, however, Tenant shall continue to pay rent and all additional
charges until the date of cancellation.

14.3. Breach by Landlord. If Landlord shall have breached any covenant, condition,
representation or warranty made by Landlord in this Lease and such breach shall have continued
uncured or uncorrected for a period of thirty (30) days after notice by Tenant to Landlord of such
breach and request to cure or correct, or as otherwise stated herein, Tenant shall have the right, at its
option, to (i) terminate this Lease with no further obligation of Tenant; or (ii) abate Basic Rent
payable hereunder until such breach is cured or corrected to Tenant’s satisfaction.
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ARTICLE 20 - MISCELLANEOUS

20.11 Inthe event the Tenant exercises its right to terminate this Lease pursuant to Article
14.1 and provides notice as prescribed in Article 14.2 and vacates and releases the Demised Premises
during the notice period, Landlord and Tenant will make best efforts to relet or, respectively, to
assist the Landlord with reletting the Demised Premises, in whole or as large a portion thereof as
possible, during any requisite termination notice period, and Landlord shall apply any rent and/or
fees received by or on behalf of Landlord as an offset to Tenant’s Basic Rent and/or other charges
due during any termination notice period.
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10.

11.

12.
13.
14.
15.

16.

Agenda Item 7
Finance & Facilities Committee

DRAFT

10-year revenue trend
a. Appropriations, tuition, other revenue relative to federal
funds/enterprise accounts/etc.

10-year ratio of debt to debt capacity
a. Schedule of debt retirement showing annual debt
payments

10-year enrollment trend
a. Headcount, FTE, undergraduate, graduate, and non-
credit certificate (need by class year- freshman,
sophomore, junior, senior, graduate)
b. Enrollment criteria — SAT/ACT, GPA, etc. (cut scores)
c. Applications vs. Offered vs. Accepted

10-year tuition trend
a. Base tuition trend, waivers, and abatements (inclusive of
all fees)

10-year expenditure trend
a. Both total & indicated by major categories (instructional
support, research, public service)

10-year trend of institutional reserve balance (public reserve balance)

10-year trend of institutional and foundation scholarship data
a. Federal & Other Scholarships and Aid by Type with
delineation between academic and athletic

10-year ratio of FTE faculty, adjunct faculty, and staff to students
10-year trend of institutional subsidies to athletics

10-year measure of variance between approved budget in July &
actual closing budget in June
a. Assumptions about enrollment used to prepare annual
budget in July vs. Actual Enrollment
10-Year Residence Hall Applications vs. Capacity vs. Occupancy &
Percent Occupied
a. Schedule of Average Residence Hall Fees & % increase per year
Current Contract Period Meal Plan Revenue vs. Expense
a. Schedule of Minimum Meal Plan Costs
Building Condition Assessments
Classroom Room Utilization
10-year trend of Maintenance Reserve Account and Institutional
Capital Reserve Account
10-Year Trend of Excess Debt Service



Agenda Item 8.A

Finance & Facilities Committee

Capital Projects & Leases Processed by Staff

November 2016
Date . I . . . Original Revised Building Condition

Approved Project # Institution Project Name Action Category Budget Change Revised Budget Approval Date Survey With Close-out
Maintenance Needs Projects using FY 2015-16 Lottery Allocation and Match
Routine Staff Approvals

11/9/2016 New Clemson University Child Care Facility Construction® Establish Project $0 $100,000 7/2/2015 -

11/9/2016 New Clemson University Outdoor Fitness and Wellness Center Construction® Establish Project $0 $312,500 7/2/2015 -

Midlands - Tndustrial Technology Building Expansion and Welding Lab
11/10/2016 9924 Midlands Technical College Upgrade3 Establish Construction Budget $0 $4,500,000 9/1/2016 -
MUSC Middle Campus Buildings Chill Water & Steam Systems

11/10/2016 9834 MUSC Interconnection Revise Scope, Change Project Name $0 $1,600,000 4/21/2016 -
Close-Outs

11/9/2016 9567 Francis Marion University Medical and Health Science Complex - Land Acquisition Decrease Budget, Close Project ($20,000) $0 10/30/2013 -

11/23/2016 9921 Clemson University Advanced Technology Education Center Construction Decrease Budget, Close Project ($4,606) $205,394 11/6/2014 -

1Approved by CHE on July 2, 2015 as part of FY 2015-16 CPIP Year One, and reviewed on June 2, 2016 as part of FY 2016-17 CPIP Year One.

2Approved by CHE on July 2, 2015 as part of FY 2015-16 CPIP Year One, and reviewed on June 2, 2016 as part of FY 2016-17 CPIP. The amount requested for Phase | (A&E) is 2.5% of the estimated total cost. This exceeds the state standard of 1.5% in order to allow the University to provide

for additional geotechnical investigations, surveys of the site and the required LEED cost benefit analysis.

This project is legislatively authorized with funding from the Capital Reserve Fund (A285). This project was approved by CHE on September 1, 2016.
“The prior project name was the Psych Institute Chiller #1 Replacement. The scope revision comprises having chilled water and steam piping installed to interconnect four buildings instead of replacing the chiller in the Psychitric Institute Building.

Leases Processed by Staff
November 2016

Date

Action Institution Project Name
Approved

Purpose/Additional Info

Rates

Term
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