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Expertise
Organizational Design and Alignment
Cultural Change
Engagement
Continuous Improvement

Industries   
K12 Education
HURON/Studer Education

Education
EdS & EdD, Clemson University
MEd, University of South Carolina
BA, South Carolina State University

Certification
English Education
Supervisor Leadership
Organizational Leadership
Improvement Science
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Expertise
Your current position and how long

Industries   
Where your work

Education
What school (K-12, post-secondary) did you attend that 
was most memorable to you in a positive way?

Why
Why did that school have such an impression on you?

Who Is In This Room?



Today’s Objectives
Identify organizational barriers

Begin to focus on student perspectives to 
develop practices and processes that build 
trust and operational excellence

Determine your organization’s
Level of effectiveness

Begin to develop an action plan for improvement

How Solid Are Your Systems
S h a p i n g  C u l t u r e .  B u i l d i n g  S y s t e m s .  D r i v i n g  I m p r o v e m e n t .



Something to Think About…
Based on the picture, symbols, and words provided, create a rule for your institution.

graduation

structure

curiosity

communication

discovery

learn

fairness

people

growth

predictability

support

transfer

opportunity

culture

students

clear

outcome

adventure

credits

care



Our Goal:
Organizational Excellence = Student Success

People Culture Strategy

Studer, Q., & Pilcher, J. (2014). Maximize Performance.



Studer, Q., & Pilcher, J. (2014). Maximize Performance.



10,000 Feet
Community/Supporters see 

74% of the problems

30,000 Feet
Executives/Leaders see 4% of the 

problems

20,000 Feet
Institutional Staff see 9% 
of the problems

5,000 Feet
Students/Parents see 100% 
of the problems

The Iceberg of Ignorance

The Iceberg of ignorance. (2024, April 15). The Agile Company. https://theagilecompany.org/the-
iceberg-of-ignorance/



At its Core Improvement is:

Roadblocks 
or hassles are 

eliminated.

Outcomes 
are 

improved.

Problems 
are solved.
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Data are not blunt instruments for imposing 
sanctions and offering rewards; they are 
resources used to deepen understanding of 
current operations and to generate insights 
about where to focus efforts to improve.

Bryk, Gomez, Grunow, LeMahieu in 

Learning To Improve: 

How America’s Schools Can Get Better at Getting Better



The Transfer Student Experience

1. Initial 
Inquiry/Admission

2. Transcript Receipt
and Credit Evaluation

4. Academic Advising 
And Course Registration

3. Financial Aid and 
Enrollment

5. Academic 
Progress and
Degree Completion

Discussion Points

• What does the student need at this stage?

• Which departments or institutions must 
collaborate?

• Where might communication, policies, or 
processes create barriers?

• Who is responsible for ensuring that the 
student successfully moves to the next stage?

Identify organizational barriers

Begin to focus on student 
perspectives to develop practices 
and processes that build trust and 
operational excellence



How Solid Are Your Systems
Institutional Systems Self-Assessment

Cross Functional 
Collaboration

Clear Expectations

Communication 
and 

Responsiveness

Ownership and 
Accountability

Points Rating Level of Support

20 – 24 Solid Systems Tier 1

15 – 19 Effective Tier 2

10 – 14 Developing Tier 3

0 – 9 Needs Improvement Tier 3

Levels of Effectiveness

Determine your organization’s
Level of effectiveness



What’s Next?

Progress 
Monitoring

 and
Data

Begin to develop an action plan for improvement



Progress 
Monitoring

 and
Data



Our Goal:
Organizational Excellence = Student Success

People Culture Strategy

Studer, Q., & Pilcher, J. (2014). Maximize Performance.



Studer, Q., & Pilcher, J. (2014). Maximize Performance.
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Organizations work the way they work because of the ways 
the people think and treat one another.  Policies and rules 
did not create the current challenges, nor will they eliminate 
them.  

The true source of success and barriers are the mental 
models embraced and relationships developed at every level 
of the organization.  

If you want to improve a system, before you change rules, 
you must first look at the ways that people think and 
interact with one another.  

Peter Senge 
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Thank You
And Question? 
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