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Practical Tools
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Credit Mobility Quiz

A. 10%

B. 26%

C. 48%

D. 67%

What share of bachelor’s degree recipients have earned college credits 
from more than one college or university?
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What share of bachelor’s degree recipients have earned college credits 
from more than one college or university?

Source: National Student Clearinghouse’s Time to Degree Signature Report (2016) 
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What share of transfer students report at least some credit loss?
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What share of transfer students report at least some credit loss?

Source: Public Agenda’s Beyond Transfer: Insights from a Survey of American Adults (2025) 

https://publicagenda.org/resource/beyond-transfer/findings/
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Credit Mobility Quiz

A. A graduate of the high school class of 2025

B. A military veteran using the GI Bill to attend college for the first time

C. A working adult enrolling in a community college to earn their first postsecondary 
credential 

D. A graduate of a community college certificate program enrolling in a different 
community college to pursue an AA degree

Which of the following students are likely to have transfer credit?
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The modern learner is increasingly mobile.

Despite all this mobility, transferring credit into and 

between institutions of higher education so that prior 

validated learning meaningfully applies to a program of 

study has proven a persistent and stubborn challenge.

➔ Large share of degree holders possess transcripts from multiple 

higher education institutions

➔ Student mobility is increasingly multi-directional, across institution 

types, system and state boundaries

➔ College-level learning is increasingly multi-source and non-linear

➔ Credit mobility is a major accelerator for students



Introducing…
the Holistic Credit Mobility
framework

Vision:
"Holistic credit mobility centers learners
by recognizing validated learning 
regardless of its source and supporting 
learners to chart the shortest route from 
where they are to the credential they 
seek." 



Introducing…
the Holistic Credit Mobility
framework

Count Validated 
Learning 

Regardless of 
Source

● The learning that took 
place is more important 
than where, when, or how 
it happened.

● Ensure policies are 
inclusive in honoring prior 
validated learning by 
default wherever possible.

Avoid Repeated 
Learning of the 
Same Content

● Students should not be 
required to take courses that 
cover learning they have 
already mastered.

● Identify reasonable 
equivalencies even when 
courses don’t match 
perfectly; proactively surface 
opportunities for credit from 
non-traditional sources.

Link Learning 
Across K-12, Higher 

Education, and 
Workforce

● Student pathways across 
sectors should be as seamless 
for students as possible, 
enabling transition without 
losing momentum.

● Intentionally align goals, 
policies, practices, tech,, & 
advising across K-12, higher  
ed, and workforce partners.

Provide Clear 
Guidance on How 

Learning will 
Count Towards a 
Specific Degree

● Students need consistent, 
accessible, and timely 
guidance about how prior 
and planned learning 
applies to a desired 
credential and what further 
credits they need to 
complete it. 

Maximize Program 
Flexibility for 

Diverse Pathways

● Design credentials to with 
recognition that students 
don't share a common 
starting point.

● Ensure rigid requirements, 
residency policies, or 
overprescribed curricula 
don't block prior learning 
from applying to a 
credential.

Effective Policy

Structural work, at scale or 
within an institution  that 
makes holistic credit 
mobility durable, equitable, 
and scalable.

Supportive 
Technology

Tools that streamline student 
transfer, including student-
facing planning tools and 
internal equivalency 
databases.

Responsive Practice

Processes and guidance that 
help students explore, choose, 
and enter programs with prior 
validated learning.

Active 
Collaboration

Consistent engagement 
among K-12, higher 
education, industry, and 
workforce development.

Data & 
Measurement

Infrastructure to define 
mobile learners, support 
efficient credit equivalency, 
and track how credits and 
learners move across 
systems and sectors.
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The Holistic Credit Mobility 
Acceleration Cohort



12 systems and consortia
advancing a shared vision for credit mobility

● Idaho State Board of Education
● Minnesota State
● South Carolina Commission on Higher 

Education
● Eastern Washington University on behalf of a 

regional group of education and training 
organizations

● EdWorks of Northeast Tennessee
● Missouri Department of Higher Education & 

Workforce Development
● Nevada System of Higher Education
● Ohio Department of Higher Education
● Pennsylvania State System of Higher Education
● Shasta College/North State Together 

Partnership
● Louisiana Board of Regents
● University System of Georgia

The Need

Students face barriers to transferring credits earned at one 
institution to another. This hinders academic progress and 
leads to unnecessary time and financial burdens. This cohort 
aims to address this challenge by building a strong community 
to explore credit mobility opportunities.

Our Goal

Identify and implement strategies to enhance credit mobility, 
creating a seamless path for students to transfer earned 
credits and ultimately achieve their educational goals.

Cohort Activities

● Self-assessment, goal setting, and goal tracking
● Virtual learning sessions (every other month)
● Technical assistance calls (every other month)
● Final in-person convening



Amanda James, DBA, MBA

Vice President for Enrollment Management and 
Marketing
Winthrop University
Jamesa@winthrop.edu 

John McGill

Assistant Vice President, Academic Pathways
York Technical College
jmcgill@yorktech.edu

Madeline Trimble

Researcher
Ithaka S+R
madeline.trimble@ithaka.org

Not here today, 

but essential for 

the project:

ITHAKA is a nonprofit with a mission 
to improve access to knowledge and 

education for people around the 
world. We believe education is key to 

the well-being of individuals and 
society, and we work to make it more 

effective and affordable.





York -> Winthrop
Meta-Majors



The Holistic Credit Mobility 
Playbook & Toolkit



The Holistic Credit Mobility 
Playbook & Toolkit

• Overview of the framework

• In-depth examination of each key 

principle:

• Key concept definition

• Deep dive

• Illustrative examples demonstrating 

how systems and institutions employ 

the supports to uphold the principle

• Key questions for consideration

• Tools for improving holistic credit mobility

○ Institutional Self-Assessment

○ Building Learner-Centered Credit Mobility Policy

○ Choosing a Technology Solution

○ Key Performance Indicators to Track Learner Success

○ Cross-Sector and Cross-Segment Collaboration and 
Partnerships

○ Generating Buy-In To Advance Institutional and 
System Initiatives



Interactive activity: 
Applying the tools



INTERACTIVE ACTIVITY 20 MINUTES

Putting the HCM Toolkit into Practice
Work across campuses to identify one opportunity to improve credit mobility.

01  FIND YOUR GROUP

Pair up or form a small group 

with colleagues from other 

campuses. Share your 

campus and role. Mix 

perspectives when possible.

Choose a scribe to capture 

your group’s main insight 

and proposed next step.

02  CHOOSE ONE TOOL

1) Stakeholder partnership 

tools

Use the Partnership Health 

Assessment.

2) KPI reference sheet +

data planning worksheet

Choose what to measure and 

how to use the data. 

3) Institutional self-

assessment

Review strengths and 

opportunities across the HCM 

framework.

03  DISCUSS & APPLY

Use the tool to start a 

conversation. You do not need to 

finish the worksheet.

What is working well? Where is 

there a gap or opportunity?

What could you learn from 

another campus or role?

What is one next step your 

campus could take?

SHARE OUT  One key insight and one next step from your group



Q&A
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PrincPartnership Health Assessment



PrincKey Performance Indicators to 
Track Learner Success: 
KPI Reference Sheet + Data Planning Worksheet

KPI category Central question Example core KPIs

1. Mobility and Validated 

Learning Volume

How many students bring validated 

learning, and how much learning is 

recognized?

Share of incoming students bringing 

accepted validated learning; total 

validated-learning credits accepted

2. Acceptance and 

Applicability

Is prior learning accepted, and does it 

meaningfully count toward degree 

requirements?

Share of presented credits accepted; 

share of accepted credits applied to 

degree requirements

3. Progress and Student 

Success

Are students bringing validated learning 

persisting and completing credentials?

Fall-to-fall retention rate; graduation rate

4. Transfer-Out and 

Downstream Outcomes

Does learning continue to count, and do 

students succeed after leaving the 

institution?

Transfer-out rate; graduation rate of 

transfer-out students



Princ

Holistic Credit Mobility Institutional Self-Assessment

Support Assess

1. Effective Policy ● Learning acceptance modality coverage

● Policy availability around:

○ Credit acceptance and portability

○ Student rights and transparency

○ Pathways and program flexibility

2. Supportive Technology ● Utilization of technology for:

○ Credit equivalency transparency

○ Credit applicability transparency

○ Internal credit equivalency databases

○ Automation and workflow support

3. Responsive Practices ● Implementation and scaling of practices that include:

○ Proactive intake and advising

○ Student-friendly practices

○ Feedback and coordination

4. Active collaboration ● Collaboration and alignment with:

○ State/regional employers and workforce agencies

○ K-12 sending institutions

○ Common postsecondary sending systems/institutions

○ Common postsecondary receiving systems/institutions

5. Data and measurement ● Collection, monitoring, and use for strategic decision-making of data

● Ability to disaggregate data by source of learning



Explore technology 
solutions that support 
credit mobility and 
data-sharing practices.

Identify best practices 
for leveraging data to 
enhance credit transfer 
processes.

APRIL

Explore technology 
solutions that support 
credit mobility and data-
sharing practices.

Identify best practices 
for leveraging data to 
enhance credit transfer 
processes.

Technology & Data 

Sharing

Explore technology 
solutions that support 
credit mobility and 
data-sharing practices.

Identify best practices 
for leveraging data to 
enhance credit transfer 
processes.

JANUARY

Reflect on the past year's 
learning journey and 
evaluate the initiatives' 
impact.

Foster deeper 
connections among 
cohort members and 
share success stories

Articulate the next 
possible steps for the 
sustainability of the 
cohort.

Final In-Person 

Convening

Explore technology 
solutions that support 
credit mobility and 
data-sharing practices.

Identify best practices 
for leveraging data to 
enhance credit transfer 
processes.

JUNE

Understand the key 
components of effective 
non-credit-to-credit 
pathways and best 
implementation 
practices.

Develop actionable 
strategies for enhancing 
policy frameworks to 
support non-credit-to-
credit pathways in your 
respective state systems.

Identify technological 
tools and resources that 
can facilitate recognizing 
and assessing prior 
learning.

Non-Credit-to-

Credit Pathways 

and Prior Learning 

Assessment

Explore technology 
solutions that support 
credit mobility and 
data-sharing practices.

Identify best practices 
for leveraging data to 
enhance credit transfer 
processes.

AUGUST

Identify opportunities 
for strategic 
collaboration with 
external partners to 
support statewide 
transfer initiatives.

Explore ways to align 
institutional goals with 
workforce needs.

Cross-Sector 

Strategic 

Collaboration and 

Partnerships

Explore technology 
solutions that support 
credit mobility and 
data-sharing practices.

Identify best practices 
for leveraging data to 
enhance credit transfer 
processes.

OCTOBER

Develop effective 
communication 
strategies to inform 
students and 
stakeholders about 
credit transfer and 
mobility processes. 

Develop effective 
communication 
strategies to inform 
students and 
stakeholders about 
credit transfer and 
mobility processes. 

Communication 

Strategies for 

Stakeholders

Explore technology 
solutions that support 
credit mobility and 
data-sharing practices.

Identify best practices 
for leveraging data to 
enhance credit transfer 
processes.

DECEMBER

Action planning on how 
all different aspects of 
credit mobility efforts 
can become increasingly 
integrated holistically.

Action-oriented 
sustainability planning 
for participants’ efforts.

Learn about the 
importance of evaluation 
to support decision- and 
case-making.

Integrating Efforts 

Holistically and 

Sustainability 

Planning
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