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Problem: Self-imposed Transfer Barriers 

Solution: 
• Clear transfer pathways - resolves buffets
• Inescapable advising support - YTC and WU communication plans, WU’s presence on YTC campus
• Replicate across the state and nation - Our dream!

How: Sustainability = Win:Win:Win 

YTC Guiding Principles:  
• Focus on Completion of credentials - pathways structured for plug and play, just keep moving.
• Support of College’s mission of advancing technical education: AAS ⟶ BA/BS 
• Conservation of semester hour credits earned - so money does not run out before degree 

completion
• Sustainability for students - Time & money, not intellect, are the worst enemies of graduation
• Clear financial plan & minimizing student debt - student loans are 3rd largest form of consume 

debt. Grows every year. Not being paid off.

 WHAT IS BEST FOR STUDENTS - WE ALREADY KNOW



Continued partnership and 
developed new initiates; 
finalized pathways

WITH GREAT PARTNERS, ONE THINGS LEADS TO ANOTHER 

Let’s fix this, 
“Pathways” not 
“Buffets”

Recruit help 
and ask for 
forgiveness

Top 10 Winthrop majors 
identified, more 
pathways established, 
and team assembled

Pathways developed. 
Gained traction and 
leadership took note.

Committee 
convened and 
history was made 

Fast Track to 
Winthrop, 
weekly YTC 
visits, revised 
MOA

2017

2018

2019 2021 2023

2020 2022 2024

Reached 42 
traditional pathways 
+ 4 BPS Pathways

2025

Creating and refining 
of Pathways; National 
Project with focus on 
AAS and Prior Learning 
Assessment



 Collaborative Governance & Planning
⚬  Cross-institutional teams & strategic planning sessions.
⚬  Focus on student sustainability, academic alignment, and financial readiness.
⚬  Annual joint meetings to align pathways and celebrate wins.

  Meta-Majors with 42+ Guided Pathways
⚬  Related bachelor’s majors share 4 semesters of transferable (to major) courses.
⚬  Clear course maps for YTC & WU streamline progress tracking.
⚬  Prevents credit loss by aligning early and conserving credits.
⚬  Tackles systemic inefficiencies in traditional transfer models.

 
 Cross-Institutional Advising Integration
⚬  Weekly Winthrop counselor visits at YTC for in-person advising.
⚬  “TRACE” platform helps students monitor their transfer status and degree steps (46% increased 

usage).
⚬  Central advising hub via YTC SharePoint & Transfer Resources Webpage.
⚬  Advisors use Navigate 360 to track and guide Winthrop-bound students.

 
 Dedicated, Integrated YTC/Winthrop Communication Plans
⚬  Targeted email campaigns, outreach, and centralized transfer website.
⚬  Communication plan supports students from application to enrollment.

 SECRET SAUCES: MOST PROMISING PRACTICES



1. Meta Majors  
• A group of related bachelor’s 

majors
• Share 4 semesters of common, 

transferable, major applicable 
courses at the community college. 

• Meta-majors create momentum
⚬ Simplify the process of selecting 

a bachelor’s major
⚬ Seamless transfer to the 

university. 
2. Created 42 Guided Pathways    
Outline the course requirements at 
YTC & WU, and key milestones to track 
degree progress. 

PHASE 1: GUARANTEED 
PATHS FROM YTC TO 
WINTHROP 





 PHASE 2 RESULTS: INCREASED YTC’S TRANSFER RATES, 
INCREASED WINTHROP’S TRANSFER POPULATION



Develop an outcomes based learning framework to support 

the transfer of A.A.S. degrees that can be expanded to other 

prior learning, like experience, short-term credentials, etc. to 

ease the path for four-year degree attainment.

Phase 2: Improving Holistic Credit Mobility 
to Help Adult Learners Succeed - Ithaka S+R

• Identifying one A.A.S. program to start with and build a framework.

• Mapping outcomes between the A.A.S. and four-year degree to find 

gaps that impact the student learning.

• Convene faculty for the specific A.A.S. and four-year program to 

create buy-in and support for the project.

• Reviewing institutional policies to ensure framework adheres to or 

policy adjustments are made.

• Collect data on A.A.S. and four-year degrees to set baselines.

WHAT’S NEXT

https://sr.ithaka.org/blog/improving-holistic-credit-mobility-to-help-adult-learners-succeed/
https://sr.ithaka.org/blog/improving-holistic-credit-mobility-to-help-adult-learners-succeed/


PHASE 2 Results: YTC AAS Transfer Pathways to Winthrop



Learn More

 Strategies to Keep Momentum Going
•  Use Data for Continuous Improvement

⚬ Share data with faculty and staff to highlight what’s working and where gaps 
remain.

•  Technology and Advising Infrastructure
⚬ Tools like TRACE and Navigate 360 show growth, but need continued 

development, training, and integration.
⚬ Full advisor adoption and system utilization likely remain ongoing challenges

•  Intensify Early Transfer Messaging
⚬ Embed transfer pathways into first-year seminar or advising holds.

•  Strengthen Cross-Team Culture
⚬ Maintain the collaborative momentum through joint advisor trainings, student 

events, and leadership retreats.
⚬ Celebrate faculty, staff and student success stories at both institutions.

•  Expand and Update Pathways
⚬ Add new majors & update existing pathways via annual meet up

•  Streamline Financial Aid Across Institutions
⚬ Address affordability barriers (#1 barrier) by coordinating scholarships and 

“2+2” financial planning tools.



How do we work together? 
• Students First - We keep coming back to the core of our 

mission
• Key point of contact at each institution who manages the 

work
• Support/Prioritization from leadership
• Constant communication between institutions
• Annual meeting with EVERYONE involved to talk pathway 

refinement, next steps and the future
• We like each other  
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